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1. The Need ï Pre-Project Scenario Analysis 

2. The Vision - State Governmentôs vision & 

purpose 

3. Implementation Strategy 

ü  Adoption of 5 point framework  

ü  SWAp Approachï A Paradigm Shift 

4. Novel Initiatives ï Projectôs Best Practices 

 

Presentation Outline 

Every journey begins with a single step 
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1. Total Population - Over 27.7 million  

2. Rural population ð 17.3 mn (62% of total 27.7 mn) 

3. Water sources - Tube well (80%) Canal 

network (20%)  

4. Potable water availability - around 40 

LPCD 

5. Potable water requirement ð 70LPCD 

 

6. Less than 20% households had 

individual house connections  

7. Wastage of potable water among users 

due to absence of household taps   

8. Deficient supply at tail end due to 

inadequate pressure   

9. Over exploited shallow aquifers  

 

 

THE NEED - Situational Analysis of Drinking Water as in April 2008 
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Prevailing  System  as in April 2008- IRREMEDIABLE 

1. No reliable  system for  monitoring  

complaints  and issue resolution  

2. No Involvement  of  users/beneficiaries  in  

the  planning  process 

3. Non-performing  staff  leading  to  delay  in  

fixing  defects  and leakages 

4. Unfair  flat  rate  tariff  system affecting  

low  income  families  

 

 

5. Over dependence  on Govt.  to  

meet  O&M cost ( 90% cost met  by 

govt . through  undependable  

budgetary  allocations  ) 

6. Manual billing  system,  high water  

wastage (due to  hoarding)  and 

unauthorized  water  connections  

Current system was not scalable for a state wide implementation requiring 

timely resolution & empowering key stakeholders  

Prevailing system had high operation and energy costs due to issues such as - 
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1. Rural local  governments  with  user 

groups to  be responsible  for             

upgradation  and management  of  all  

intra -village  RWSS facilities  & services 

 

2. DWSS to  be responsible  for  managing 

complex  multi  village  water  supply  

schemes with  improved  fiscal  & 

operational  performance,  and provide  

support  to  Gram Panchayat Water  

Supply & Sanitation  Committees  

(GPWSCs) for  single village  schemes 

òTo develop an eco system that provides 24X7 water supply coverage to all 

villages in Punjab with higher service standards and Individual household 

service connections coupled with modern underground waste water collection 

and disposal systemó 

3. Introducing  partial  capital  cost 

sharing by users as an 

expression  of  their  demand & 

personal  involvement  

 

4. Realization  of  user charges & 

funding  for  recurrent  O&M cost 

from  the  user community   

 

5. Redefining  DWSS role  from  

direct  service  delivery  to  

facilitation  and partnership  

Adoption of 5 point framework to realize the vision  

Govt.ôs Vision & Purpose 
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Vision is the art of seeing things 

invisible 

THE VISION  
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Prosperity by  

Partnering with  

People 

A New PPP Initiativeé 
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Need Based to Demand Based Water Supply Scheme  

ü Adopting Sector Wide Approach (SWAp) for  all  Schemes implemented  

under MTP with  partial  capital  cost sharing by users 

  

Role of Governance from Provider to Facilitator  

ü Changed role of DWSS to effectively  manage and monitor  the use of 

participatory  processes and demand responsive approach 

ü Establish a state  of  art  governance  system to address complaints  as 

per service standards  

ü Work closely with  empowered PRIs and local communities 

 

Financial and Operational Sustainability of Scheme  

ü Empowerment  of   villages  & GPWSCs by using creative  social 

recognition  & Capacity Building programs 

Paradigm Shift 
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A Watershed   Development  

Before PRWSS Project 

1. Top Driven 

 

2. No Community contribution,  Govt.  

ownership of all  assets 

 

3. More than 90% Govt. contribution  in 

O&M 

4. No Communities with  more than 70% 

House Connections 

 

5. No Communities with  24x7 Piped 

water  supply 

 

6. No transparent  Complaint redressal 

mechanism. 

 

7. Alternative  system to tackle  difficult  

areas  non-existent  

With SWAp mode PRWSS Project 

1. Demand Driven 

 

2. Community contribution,  Community 

Ownership of new assets 

 

3. Negligible Govt. contribution  in O&M 

4. More than 2415 Communities (and 

number growing) 
 

5. 14 Communities (and number growing)  
 

 

 

6. 24x7 Toll  free  Centralized Complaint 

Redressal through telephone  
 

7. Introduction  of RO system in PPP mode 

to provide potable  water  in difficult  

areas (installed  1803, under installation  21) 

9 



Implementation Strategy for Sector-wide Approach 
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Reduce wastage of water 

 to 10% by providing  

demand based service  

to consumers  Setting up of a  

360 degree  

feed back system 

A tripartite agreement between 

 GOP, GOI& World bank  

to finance the budget cost outlay of  

Rs. 1280 crore 

and drive solutions within budget 

Transition to a computerized billing  

system 

 

 

Å Improvement of existing  

Water Supply Schemes in 223 vill. 

 

Å Providing solid free sewerage 

 schemes in 100 vill. 

  

Å Renovate 500 ponds 
(25 ponds in each dist.) 

 

 

Establishing 

 state of art water testing labs 

with a goal of testing  

36,000 samples per year 

 

Providing /augmenting 

  Water Supply Schemes in 

 3013 NC & PC villages 

 

8 Key Performance Indicators (KPIôs) 

Establish state of art  

governance system 

 to ensure quick resolutions 

 of consumer complaints 

11  



Orientation  of  DWSS role  from  Civil  

to  Social Engineering  role  through : 

 
ü Overall RWSS program 

management including IEC and 

M&E of activities,  outcomes and 

impacts 

 

ü  Planning and construction  of 

community  sanitation  schemes 

with  active  participation  of GPs 

and households 

 

ü  Organizing  social, technical  and 

management support to GPs and 

GPWSCs for  all  intra -village RWS 

schemes 

  

Decentralized Service Delivery Approach  
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IEC Tools 

 - For inducing Behavioral Change  

COMMUNICATION  
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× Pre-Planning Phase :  The initial  phase 

wherein the stake holders need to be 

made aware about the project  

 

× Planning Phase : In this phase, the 

influencers  need to galvanize the end 

users to come forward  by way of 

contributing  their  share to the scheme 

 

× Implementation  Phase: In this phase, 

the scheme gets the real shape and the 

installation  and erection  of the 

machinery and pipe laying civil  works 

are done 

 

× Post-Implementation  Phase: In this 

phase the scheme has to be made 

running and sustaining. The major  task 

is O&M. 

 

 

Sensitize the stakeholders/  Target Groups 

to clean water  & hygiene aspect & the 

scheme 

 
 

Build Sense of Ownership amongst Target 

Groups  & Influencing  Key Opinion Leaders    

(Capacity Building) for  the project  

 

 

Inform & Educate about the rights & 

duties to the stake holders & sensitize 

them on O&M issues 

 

 

Develop the sense of Collective  

Responsibility and long term  commitment  

of self sustainability  

 

 

 

Communication Tasks(Phase wise)-  
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GROUND ACTIVATION - Engaging stakeholders 
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INNOVATIVE IEC MATERIAL 
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Year  
School 
Rallies 

Water 
Quality 
Tests 

Puppet 
show  

Muniyadi  
Exposure 

visits  
Social 

mapping  

2009-10 402 1762 125 540 146 151 

2010-11 396 1742 107 935 351 239 

2011-12  298 1854 120 1140 473 81 

2012-13  
(upto Jan 13) 

222 1803 85 1203 358 - 

Total  1318 7161 437  3818  1328  471 

IEC Activities at a glance 
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Give a man a fish and you feed him for a day.  

Teach a man to fish and you feed him for a lifetime.  

CAPACITY BUILDING 
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Harnessing  stakeholder for the new roles  

 

Orientation of (GPs / GPWSCs) for:  

ü Planning, technology selection  

ü Procurement, construction  

ü O&M management of water supply schemes 

 

 

Tools employed:  

 

ÅTraining of PRIs on PRWSS project  

ÅTraining on Operation and Maintenance  

ÅTraining for women empowerment  

ÅTraining of village technician, Plumber, Operator 
waterworks and GPWSC members 

ÅTraining on Quality Aspects  

  

 

 

Capacity Building of Stakeholders 
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