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GRIEVANCE REDRESSAL THROUGH
e-GOVERNANCE IN HOSUR
MUNICIPALITY (TAMIL NADU)

Town Profile :

-

Area : 72.41 Sq.Km

Population : 2,44,518

No. of Wards : 45

Grade : Special Grade Municipality
Annual Income : Rs.30.00 Crores

No . of Property Tax Assessment : 63,352
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GRIEVANCE REDRESSAL PRIOR TO THE INITIATIVE

Grievances/ Applications are dropped in the petition box.

No acknowledgement for the receipt of application.

Citizen visit frequently to the municipal office to know the
status of the Grievances/ Applications

No prefixed date for getting reply/certificate .

Difficulty in File Tracking.

Heads of Department didn’t know the actual progress in
the disposal of Grievances/ Applications .

Employees spending more time in searching of files.



INITIATIVE

\\ To improve the existing system of Grievance redressal in Hosur
Municipality and to provide better service to the citizen, it was decided to
computerise the grievance redressal system.

» A separate room is alloted to setup with all facilities for the
citizens.

» A citizen charter showing the stipulated time to take action for
various Grievances.

» Computer network is provided in the room which lines all the
Clerks/Officers with the CFC.

» The required software is provided by Commissioner of Municipal
Administration.

» A dedicated Clerk who knows four languages of the town is made
the incharge of the centre.

» All the employees were given training to handle the software.

» Honourable Minister for Municipal Administration and Rural

Development, Govt of Tamil Nadu inaugurated the facility
on 16.09.2012.
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Receiving The Application
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Entry Of Application In The Computer




Acknowledgement For Application

HOSUR MUNICIPALITY
| Acknowledgement for Appilcation

s —————————

! Applicant Name : GAJNDRASINGH Acknowledgement No : 201200850
Address : L80 OLD TEMPLE LAND HUDCO .

! HOSUR Acknowledgement Date : 0111201

4 For Purpose : NAME TRANSFER ORDER - PROPERTY TAX Exp.date of Action : 16112012




Citizen Waiting Room
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Citizen Charter
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Citizen Facilitation Centre

Services provided in the Citizen Facilitation counter

\
> » Applications

e Birth Certificate
e Death Certificate

* Birth Registration

* Death Registration

* New Assessments & Improving — Property Tax
* Name Transfer Order - Property Tax
* Issue of D & O Licence

* Building Approval

Vacant Site Tax

Renewal of Building Licence

Licence to Licence Surveyors

Water Connection — New

Name Transfer —Water Connection
Repairs —Water Service Connection

Financial Assistance for Funeral Rites
Dr.Muthulakshmi Reddy Maternity Benefit Scheme
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> Grievences

\\ / \
* Compliants - Water Supply

e Compliants - Hand Pumps & Public fountain
* Non-removal of Garbages

* Removal of unknown Bodies & Dead Animals
* Non burning of Street lights

* Removal of Water Stagnation

* Removal of Drain blockage

* Settling of Property Tax Compliants

* CM Cell petitions

* Collectorate petitions

* Right to Information Act

* Name correction —Added Area

\_ /




Daily Report Generated

HOSUR MUNICIPALITY

User Wise and Status Wise Abstract From :  02/1122012 17:06:5 To:  02/11/2012 17:06
User Id Received Despatch | Under Progress Completed Pending Rejected
Ad 1 0 0 1 0 0
E2 | 0 | 0 0 0
H1 8 0 8 0 0 0
SUMATHI 8 0 8 0 0 0
18 0 17 1 0 0




( Weekly Report Generated

>

HOSUR MUNICIPALITY
User Wise and Status Wise Abstract From :  19/10201217:06:5  To: 247102012 17:06
User Id Received Despatch | Under Progress Completed Pending Rejected
Ad 16 0 0 12 0 4
E2 2 0 2 0 0 0
Fl 5 0 5 0 0 0
SUMATHI 14 0 14 0 0 0
37 0 2] 12 0 4




Monthly Report Generated

HOSUR MUNICIPALITY
Year : 2012 Monthwise Progress Report
Month Received Despatch In Progress Completed Pending Rejected
March
April
Muy
June
July
August
Seprember 368 195 160 195 13
October 476 28 203 7 I8
November 36 2 4
December
January
February
880 0 462 367 266 51




tatus VWise Report

Under Progress :

HOSUR MUNICIPALITY
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Status Wise Report

Completed :

HOSUR MUNKCIPALITY
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Status Wise Report

Rejected :

HOSUR MUNMIPALITY
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Category Wise Report

Under Progress :

HOSUR MUNICIPALITY
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Category Wise Report

Completed :

HOSUR MUNICIPALITY
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Category Wise Report

Rejected :

HOSUR MUNICIPALITY
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File Tracking

HOSUR MUNICIPALITY
Grievance/Application Progress List

Acknowiedgemenst No 1 201200456

HOSUR

Email 14 :
Mooe No =

Cument Saatsr © Completed

Applicant Name 1 PRAJENDRAKUMAR
Addrens @ 3FD6 TALUK OFFICE ROAD

For Purpmee 1 NAME TRANSFER ORDEK - FROPERTY TAX

Category Type : Application

ROC No = 238
File No : 404
Callector /M cull No 1
Referemce No :

Recesved Date 08102012
Expected Dute of Action : AVIO012

SINw Forwarded From | Forwanded To Curreat Stutun
Date
1 owie2012 A SUMATHI Fie Ragisored
2 V102012 SUMATHI Ad HANDED OVER TO A4




Benefits of the Initiative

» Citizens can avail all Services of Municipality in a Single
Counter.

* Ensuring timely disposal of petitions and redressal of
Grievances.

* Time limit has been prescribed for each and every Services.
So that Citizens need not come to Office frequently.

» Computer generated receipt is given to the Citizens specifying
the date of readiness/ delivery of Certificates.

» Work efficiency of the employees are being increased, as all
staffs are linked with Computer network.

Cont ...




Benefits of the Initiative

\

\\

«  Computerisation make the supervision easy
for the head of the departments and
Municipal Commissioner.

*  File tracking becomes possible.

«  Employees getting motivated by doing the
works with Computer in a systematic mannetr.

«  Administration get the appreciation from the
Citizens for this innovative approach.




Feedback From Citizen(a)
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Feedback From Citizen(b)
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Appreciation From PRESS

THE NEW TNDIRN BxXPRESS. DOATED. \G-\0: 20\
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‘ E-governance Streamlines
Hosur Municipality

by Anitha maximum period set by the  tions can also be sent online,

| ‘ government to take action on ﬁorwhchﬂacwhlicwﬁnd Mu&m.m-

| introduced e-governance Talking to Exprress, M Elan- Computer systems of offi- : X
" system, the Hosur munici- govan, Hosur Municipal  cials in the municipality are system. According 1o the

known as one of the caid that it interdinked and monitored by Comimissiones, many positive
nicipalities in the state, has  the introduction of the online cial from any can  the %
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petitions within a stipulated “We have set up a separale and do the needful from their - tem !
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has introduced & single win- \yﬂlmgisquﬂupeﬂimur Within a . the munic- Mmﬂnw

Vi while remaining are
disposed by the concerned cerned department and action under examination. As many residing in Hosurmunicipal-
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pality within 30 days, the time,” he said adding, "Peti-  lated to water connection, tax nrea of 72.41 square ko
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Appreciation From PRESS
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