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Foreword

Africa stands at the cusp of a profound transformation—driven by rapid economic expansion, a
young and growing population and increasing global connectivity. As its urban centres grow and
consumer preferences evolve, the continent’s demand for safe, nutritious and diverse agricultural
products is rising swiftly. In this dynamic context, India’s longstanding partnership with Africa—
shaped by history, shared development priorities and deep cultural ties—offers a compelling foun-
dation for a new era of agri-trade collaboration.

This report, Enhancing India’s Agri-Exports to Africa: Opportunities and Strategies, arrives at a
pivotal juncture. Developed through the joint efforts of the Indian Council for Research on Inter-
national Economic Relations (ICRIER) and the Agricultural and Processed Food Products Export
Development Authority (APEDA), it offers a rigorous, evidence-based exploration of how India can
strategically expand its agricultural footprint across African markets to create a win-win situation
for both the regions.

The study provides a comprehensive and nuanced analysis of key African economies, highlighting
sectoral demand trends, trade policies and supply chain dynamics. Through detailed country-wise
and commodity-specific assessments, it identifies priority markets, pinpoints high-potential prod-
ucts and evaluates the operational and regulatory challenges Indian exporters must navigate. From
logistics and tariff structures to standards compliance and market intelligence, the report distills
complex realities into actionable insights.

What sets this volume apart is its strategic orientation: it does not merely identify export opportu-
nities but lays out a roadmap for sustainable engagement—rooted in value creation, mutual benefit
and long-term resilience. Its recommendations emphasize the importance of institutional coor-
dination, investment in trade facilitation infrastructure, and product innovation tailored to local
market needs.

As India deepens its role in global agri-food systems and contributes to broader goals such as food
security, climate resilience and South-South cooperation, its trade relationship with Africa must
evolve from transactional to transformational. This report is a call to action—for policymakers,
businesses and development partners—to invest in enduring, inclusive and future-ready agri-trade
partnerships between the two regions.

I commend the authors, researchers and collaborators for this valuable and timely contribution. I
trust it will serve as both a strategic guide and a source of inspiration for those shaping the future
of India-Africa economic engagement.

Deepak Mishra Abhishek Dev
Director & Chief Executive, Chairman
ICRIER APEDA



Preface

India and Africa share a growing and multifaceted agricultural trade relationship, underpinned by
strategic trade agreements and collaborative initiatives aimed at enhancing food security, technol-
ogy transfer, and sustainable development. Over recent decades, bilateral trade has expanded sig-
nificantly, with India exporting key agricultural commodities such as rice, bovine meat, sugar, tea,
spices, cereals, fruits, and vegetables to African countries. Conversely, India imports raw materials,
minerals, and petroleum products from Africa, reflecting a complementary trade pattern.

Trade agreements and regional frameworks play a crucial role in shaping this relationship. Notably,
the African Continental Free Trade Area (AfCFTA), launched to create the world’s largest free trade
zone encompassing 55 African Union countries, offers India enhanced market access opportunities
by reducing tariff and non-tariff barriers within Africa. India leverages this by engaging in part-
nerships that promote agricultural technology, food security, and trade facilitation. Additionally,
India-Africa Forum Summits and bilateral agreements have fostered cooperation in agriculture,
focusing on improving productivity and value addition.

Despite tariff liberalization efforts, challenges persist, including infrastructural deficits, regulatory
hurdles, and non-tariff measures such as sanitary and phytosanitary (SPS) standards, which limit
market access. India and Africa are working jointly to address these through capacity building, digi-
tal trade facilitation, and harmonization of standards.

The trade volume between India and Africa reached approximately USD 243 billion by 2022-23,
with agricultural products constituting a significant share of exports. Post-2020, the trade has
grown steadily at a compound annual growth rate (CAGR) of about 6.3 percent, signalling robust
potential for further expansion. Indian expertise in agricultural technology and pharmaceuticals
complements Africa’s development goals, while initiatives like manufacturing in Africa for export
aim to boost economic diversification and job creation.

This report, “Enhancing India’s Agri-Exports to Africa: Opportunities and Strategies,” emerges
from the APEDA-ICRIER Knowledge Partnership, representing a focused and detailed exploration
of the burgeoning agricultural trade landscape between India and the diverse nations of Africa. In
an era where food security and economic cooperation are paramount, this study aims to provide a
comprehensive analysis of the opportunities, challenges, and strategic pathways to enhance India’s
agri-exports to the African continent.

The report is structured to offer a multifaceted understanding of the economic and agricultural
diversity within Africa, highlighting key synergies that can bolster India’s export competitiveness.
It carefully justifies the selection of countries under study based on their market potential, import
dependencies, and strategic alignment with India’s trade objectives. These countries, spanning dif-
ferent regions of Africa, collectively present a microcosm of the continent’s varied demands and
trade dynamics.

A significant portion of this report is dedicated to geographical and trade route analyses, emphasiz-
ing India’s locational advantages and the strategic significance of key African ports. It delves into
existing trade flows, dissecting the composition of India’s agri-exports to Africa and identifying
specific commodities with high growth potential. The analysis incorporates a rigorous examination
of import patterns, demand trends, and the competitive landscape in each target market.

Moreover, the report addresses the critical challenges hindering India’s agri-exports, such as tar-
iff and non-tariff barriers, sanitary and phytosanitary measures, and infrastructural constraints.
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It contrasts these challenges with emerging opportunities stemming from growing consumer
demand, rising incomes, and the push for local value addition in African economies. The impact
of regional economic communities and trade agreements, including the African Continental Free
Trade Area (AfCFTA), is also critically assessed.

The culmination of this study is a set of actionable strategies and policy recommendations tai-
lored for policymakers, exporters, and industry stakeholders. These strategies emphasize improv-
ing product quality to meet international standards, diversifying the export basket, strengthening
trade facilitation mechanisms, and fostering stronger diplomatic and trade relations. By addressing
the identified challenges and capitalizing on the highlighted opportunities, this report aspires to
contribute to the sustainable growth of India’s agricultural exports to Africa, fostering enhanced
economic cooperation and regional development.

We extend our sincere appreciation to the Agricultural and Processed Food Products Export Devel-
opment Authority (APEDA) for their invaluable support and guidance throughout this project. We
are also grateful to the team of researchers and experts whose dedication and expertise have been
instrumental in producing this comprehensive analysis. It is our hope that this report will serve as
a valuable resource for advancing India’s agricultural trade agenda in the dynamic African market.

Suvangi Rath
Tanay Suntwal
Aarushi Bhargava
Kartik Jain
Ashok Gulati
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Executive Summary

1. Introduction

Africa, a continent of 54 countries and 1.5
billion people (2024), holds vast potential
for agricultural trade. Agriculture remains
the backbone of Africa’s economy, employing
nearly 50% of the workforce and contributing
significantly to GDP in many countries. With
economic rebound trends, an expected popula-
tion surge to 2.5 billion by 2050, and increas-
ing food demand, Africa is poised to become a
hub for global trade collaborations. India, with
its strong historical ties, sees Africa as a stra-
tegic partner for agricultural exports. Bilateral
trade between India and Africa stood at USD 83
billion in 2023, and agricultural trade forms a
vital component. India’s emphasis on economic
diplomacy, notably during its G20 presidency
in 2023, and initiatives like the African Conti-
nental Free Trade Area (AfCFTA), create a con-
ducive environment for deeper agri-trade ties.
Given synergies in demographics, food secu-
rity needs, and agrarian economies, India and
Africa present complementary opportunities
for enhanced cooperation.

2. Rationale for Selection of the
Targeted African Countries:

Ten African countries were selected for analy-
sis based on indicators like per capita GDP
(PPP), population size and growth projections,
and net agricultural importer status. These are
Egypt, South Africa, Kenya, Ethiopia, Morocco,
Angola, Tunisia, Algeria, Nigeria, and Ghana.
Countries were ranked by economic strength
and demand potential. Net importer status

indicated strong dependence on external food
supplies, making these markets highly prom-
ising for Indian exports. With a mix of high
purchasing power, growing populations, and
import dependencies, these nations offer
attractive long-term prospects.

3. Geographical and Trade
Route Analysis

India’s geographic proximity to Africa offers
strategic advantages. The Indian Ocean histori-
cally served as a vital link connecting India to
East Africa. Current maritime routes, enhanced
by major ports like Mombasa (Kenya), Durban
(South Africa), and Dar es Salaam (Tanzania),
facilitate efficient cargo movement. Proximity
reduces freight costs and transit time—critical
for perishable commodities like fruits and vege-
tables. Land and rail connectivity from ports to
inland Africa (e.g., Mombasa-Kampala) further
boosts trade prospects. Strategic investment in
port logistics and cold chain development can
solidify India’s competitive edge.

4. Trade Aspects

Africa’s agricultural imports from the world
are substantial, valued at over USD 80 billion
in 2023. India’s agricultural exports to Africa
stood at USD 6.7 billion, contributing nearly
8% of Africa’s total agri-imports. Major Indian
export items to Africa include rice (USD 2.9 bil-
lion), sugar (USD 1.1 billion), meat (USD 800
million), and food preparations (USD 500 mil-
lion). India’s major export destinations within
Africa are Nigeria, South Africa, Egypt, and
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Top Agri-Imports of African Countries from the World (TE23)

Ethiopia  Kenya Morocco  South
Africa

M Sugars And Sugar Confectionery.(17)

M Edible Fruit And Nuts; Peel Or Citrus Fruit. (8)

m Dairy Produce; Birds' Eggs; Natural Honey. (4)

® Animal Or Vegetable Fats And Oils And Their Cleavage Products.(15)

20
15
co M
= 10
=
o
n
-]
5
0
Egypt
M Others
M Cereals(10)
*Algeria-TE17

Source: UN Comtrade, 2024

20
18
16
14
12
10

VOLUME(MMT)

o N B OO

Source: DGFT, 2024

Algeria Ghana Nigeria  Angola Tunisia

M Fish And Crustaceans, Molluscs And Other Aquatic (3)
M Edible Vegetables And Certain Roots And Tubers.(7)
m Coffee, Tea, Mate And Spices. (9)
Meat And Edible Meat Offal. (2)
m Oil Seeds And Olea. Fruits; Misc. Grains, Seeds And Fruit(12)

India-Africa Agriculture exports

6.76 704 6.65

I Value of Agriexports (USD Billion)

12.44 9
17.74

6.47 7.72 6.44

O R, N W A U N ®
VALUE(USD BILLION)

e \/0lume of Agri-exports (MMT)



BILLION USD
BN WA N

Major Commodities being exported from India to Africa

B CEREALS.

= MEAT AND EDIBLE MEAT OFFAL.

W EDIBLE VEGETABLES AND CERTAIN ROOTS AND TUBERS.
M Others

Source: DGFT, 2024

Kenya. However, India’s share remains modest
compared to competitors like Brazil and the EU,
suggesting untapped potential in sectors like
processed foods, dairy products, and organic

foods.

5.
a)

b)

)

d)

Country-Wise Analysis

Egypt: A major importer of Indian rice,
frozen meat, and food preparations.
Potential commodities include sugar,
groundnuts, spices, and processed food
products. Opportunities also exist in
value-added dairy products and ready-
to-eat snacks.

Ghana: Strong demand for rice and
processed foods. India can also export
wheat flour, pulses, and ready-to-eat
snacks. Other emerging opportunities
include tea, confectionery, and spices.

Morocco: Imports significant rice
and sugar. Potential exports include
oilseeds, pulses, beverages, and
processed dairy products. Growth
prospects exist in food preparations
and bakery products.

Tunisia: High demand for rice and
sugar. India can explore opportunities

e)

f)

g)

h)

M SUGARS AND SUGAR CONFECTIONERY.
EDIBLE FRUIT AND NUTS; PEEL OR CITRUS FRUIT OR MELONS.
W COFFEE, TEA, MATE AND SPICES.

in spices, tea, and bakery products.
There is also scope for beverages, fruit
juices, and organic foods.

Angola: Predominantly imports rice,
poultry, and beverages. Opportunities
lie in processed foods, dairy products,
and wheat. Indian exporters can also
target pulses, edible oils, and tea.

South Africa: A major agri-importer.
India can expand exports in alcoholic
beverages, spices, tea, basmati rice,
and bakery goods. Opportunities
also exist in organic products,
confectionery, and ready meals.

Algeria: Significant rice and dairy
importer. Potential commodities
include spices, pulses, and ready-to-
eat food preparations. India can also
explore exports of beverages, bakery
products, and processed fruits.

Nigeria: Huge demand for rice, sugar,
and processed foods. India can also
target exports of beverages, pulses,
and frozen meat products. Additional
potential exists in dairy, condiments,
and instant foods.
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i)

)

6.
India

Kenya: Steady demand for rice, tea,
and horticultural products. Additional
opportunities in spices, fruits, and
processed food items. Expanding into
pulses, edible oils, and fortified cereals
can be beneficial.

Ethiopia: Imports significant cereals
and processed foods. India can boost
exports of rice, pulses, edible oils, and
spices. Opportunities also lie in food
preparations, bakery items, and ready-
to-eat products.

Challenges and Opportunities

faces some pertinent challenges that

impact its exports to the African region:

a)

b)

)

d)

Tariff and Non-Tariff Barriers
(NTBs): Stringent SPS measures and
certification requirements.

Logistical Constraints: Inadequate cold
chain and storage infrastructure in key
African markets.

Competition: Strong presence
of China, EU, Brazil, and ASEAN
countries.

Market Volatility: Political and
economic instability in some regions.

Despite some challenges, India has some

a)

b)

)

good opportunities that can help boost
its agri-exports:

Cost Competitiveness: India’s lower
unit value prices make its products
attractive.

Product Diversification: Shifting from
raw commodities to processed, high-
value products.

Infrastructure Investment: Enhancing
port facilities and cold chains.

d)

e)

f)

7.

FTA/PTA Negotiations: Building new
trade agreements with African REZs
(e.g., COMESA, SADC).

Leveraging Diaspora: Targeting
products preferred by Indian-origin
communities.

Agri-Export Clusters: Developing
clusters focused on Africa-centric
commodities.

Conclusion and Strategies:

Africa represents an enormous opportunity
for India’s agricultural exports. To tap into this
potential, India must:

a)

b)

9]

d)

e)

f)

Expand Product Basket: Beyond
staples, focus on processed foods,
beverages, and organic products.

Enhance Logistics: Invest in cold
chain logistics, warehousing, and port
facilities.

Strengthen Trade Diplomacy: Fast-
track PTA/FTA negotiations, reduce
NTBs, and align SPS standards.

Build Market Intelligence: Develop
data on African consumer preferences
and emerging trends.

Engage Private Sector: Encourage
Indian companies to invest in African
processing units, branding, and
distribution.

Focus on Quality: Ensure compliance
with African quality standards through
certifications and traceability systems.

With strategic interventions, India can scale its
agri-exports to Africa substantially, contribute
to African food security, and deepen its geopo-
litical and economic engagement with the con-

tinent.



Introduction

1.1 Economic diversity of Africa —
An overview

With 54 countries, Africahas a population of 1.5
billion as of 2024 (WDI, 2024), a notch higher
than India (1.45 billion). By 2050, while India
is likely to be 1.67 billion, the African continent
will have a population of 2.5 billion, translating
into a massive demand for food. Agriculture,
trade, industry, and human resources consti-
tute the economic diversity of the continent.
Africa has seen an economic rebound due to
increased consumption and declining infla-
tion rates. While inflation rates are promot-
ing economic growth, they are on the higher
side (9%) (Bolhuis and Kovacs, 2022). Growing
debt service obligations, frequent natural dis-
asters, escalating conflict and violence restrain
economic growth in the continent and require
urgent intervention (Africa Pulse, 2024). Eco-
nomic diversification is a priority for most of
the growing economies, so it will be interesting
to see how different dimensions of diversifica-
tion have different policy implications in the
African countries (Usman and Landry, 2021).

Most of the African countries lagged behind
the other developed and emerging economies
in terms of development. However, as per
the International Monetary Fund (IMF) data,
Africa will account for 9 of the 20 fastest grow-
ing economies of the world in 2025. With a pro-
jected real GDP growth rate of 3.8% and 4.2%
in 2024 and 2025 respectively, Africa will be
the second fastest growing economy after Asia.
This is higher than the projected global GDP
growth rate (2.9% and 3.2% respectively in

2024 and 2025). This makes Africa a potential
hub for global collaborations.

1.2 Agricultural scenario in Africa

At present, agriculture accounts for most of
the economic activities in Africa. Except for a
few developed countries that have a significant
European population viz. South Africa, Kenya,
etc., most of the agriculture in the African
countries is subsistence agriculture. Account-
ing for almost two-thirds of the employment
of the African population, agriculture contrib-
utes the most to the economy of the continent
(McMaster et al., 2024).

Cereals, grains, legumes, fodder crops, tubers,
fruits and vegetables, beverage crops, fibres
and other cash crops are cultivated across the
continent. Africa has shown its edge in produc-
tion of livestock and fishing (McMaster et al.,
2024). Being the backbone of the African econ-
omy, agriculture contributed to almost one-
thirds of the GDP while giving employment to
around 50% of the workforce in the continent
in 2023. (World Economic Forum, 2024). With
its remarkable potential, Africa can be aleading
player in the agri-imports and exports in the
world, promoting greater economic growth and
food security.

1.3 India as a trading partner to
Africa

Trade is an integral part of the African economy.
The intra-African trade volumes are significantly
high; however, the statistics understate the
actual data owing to the large amount of smug-
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gling between the African nations (McMaster et
al., 2024). After World War II, Africa witnessed
growing imports from the European Union,
Japan, United States, and South Africa.

From being addressed as our “sister country” by
Pandit Jawaharlal Nehru to being included as
one of the permanent members of G20 under
India’s presidency, Africahasbeen an important
partner for India in the last 76 years (Nantulya,
2024; Jose and Gulati, 2023). Recognising
Africa as one of the major drivers of the Global
South, Prime Minister Modi called them India’s
“Top Priority for developing International Rela-
tions”. Since 2003, trade between India and
Africa has grown by 18% annually. The bilateral
trade between India and Africa stands at USD
83 billion with Indian exports at USD 45 billion
and imports from Africa at USD 38 billion in
2023, making India the third largest trade part-
ner of Africa after European Union and China.
The exported Indian commodities include agri-
cultural products, pharmaceuticals, industrial
goods, consumer goods and minerals imported
commodities from Africa include metals, crude
oil, and diamond (CII report, 2024).

FIGURE 1.1
Prime Minister Modi with the heads of the African countries

1.4 Enhancing India’s agricultural
export competitiveness
through diplomacy, trade and
investment

While India is actively analyzing the export
potential in existing and emerging markets,
diplomacy is creating a conducive environment
between nations to strengthen their ties and
increase trade volumes. Economic diplomacy
involves using diplomatic efforts to advance
a nation’s economic interests through trade
agreements, investment, and global partner-
ships to enhance market access, create jobs,
and boost international competition.

India positioned itself as a global leader during
its G20 presidency in 2023. India’s leadership
in the G20 affirmed its commitment to bring
global harmony, being the ‘Voice of Global
South’. India took the lead to bring the African
union in G20, a landmark movement in global
table. In the last few years, India has emerged
as an important trader in agri-produce. India’s
total agriculture exports have increased from
USD 15.8 billion in 2009-10 to USD 48.2 bil-

Source: PMO



lion in 2023-24, giving an AAGR of 6.54%.
Correspondingly, imports of agri-produce have
increased from USD 12 billion to USD 32 billion
in the same period, giving an AAGR of 6%. Key
products like rice (basmati and non-basmati)
(USD 10.7 billion), marine products (USD 7.3
billion), sugar and products (USD 3.3 billion)
have had a significant growth in 2023, estab-
lishing India as a major exporter (DGFT, 2024).

India and Africa are natural partners with his-
toric and cultural ties. They have been support-
ing each other in trade negotiations, as they
account for 1/3rd of the global population (PIB,
2024). Major trade agreements between them
include India and Southern African Customs
Union (SACU) Preferential Trade Agreements
(PTA) to relaunch of PTA negotiations (2020),
India Mauritius signed Comprehensive Eco-
nomic Cooperation and Partnership Agreement
(CEPA) (2021) which covers Trade of goods and
agricultural commodities, Technical Barriers to
Trade (TBT), Sanitary and Phytosanitary (SPS)
measures, etc. (DGFT, 2024). Over the past
15 years, India exported USD 65.2 billion and
imported USD 31.7 billion, which accounts for
nearly 11 percent of total agricultural exports
and 10 percent of imports from Africa. Major
traded commodities include cereals, oilseeds,
animal and vegetable fats, cocoa products,
spices, sugar and sugar confectionary, etc.
(DGEFT, 2024). India and the African Union can
focus more on PTAs and FTAs for agricultural
trade as it is likely to benefit from them. With
bilateral trade of India and Africa reaching
USD 100 billion mark, heads of the states are
expecting it to touch USD 200 billion by 2030.
Agriculture can be an important segment.

Regional Economic Zones (REZs) of Africa

Africa, recognized as the second-largest con-
tinent globally, consists of 54 nations. To pro-
mote trade within the continent and strengthen
connections with international markets, Africa
is structured into various Regional Economic
Zones (REZs) (Figure 1.2) (Annexure 8.1). For
this study, we will focus on the REZs which con-
sist of the countries as identified by APEDA for

the analysis.

Common Market for Eastern and Southern
Africa (COMESA), Africa’s largest regional

community consists of 19 member nations.
It features crucial countries of our interest
such as Egypt, Kenya, and Ethiopia. The global
imports of agriculture in COMESA amounted
to USD 49.2 billion i.e., 19% of their total world
imports in TE23. Most of the imported com-
modities include durum wheat (USD 4.9 bil-
lion), maize (USD 3.6 billion), palm oil (USD
3.3 billion), food preparations n.e.s (USD
1.03 billion), and bovine meat (USD 1.10 bil-
lion). Major importing destinations are India,
Brazil, Columbia, USA, Russia and EU. Cur-
rently, Indian government is negotiating with
COMESA for PTAs (Source: “The African Conti-
nental Free Trade Area: Opportunities for India,”
2022, p. 12).

Another regional zone of importance is the
SADC with 15 member nations including
South Africa and Angola, two key countries of
our study. The global imports of agriculture in
SADC amounted to USD 21.9 Billion i.e., 10.1%
of their total world imports in TE23. Most of
the imported commodities include rice (USD
1.5 billion), wheat (USD 1.4 billion), palm oil
(USD 1.04 billion), offal (USD 544.8 million),
food preparations n.e.s (USD 498 million), and
whiskies (USD 227.56 million). Major import-
ing destinations include India, China, ASEAN,
USA and EU. On 1 March 2021, SADC’s Execu-

FIGURE 1.2
REZs of Africa

Arab Maghreb Union (UMA)

Economic Community of Central African States
(ECCAS)

Common Market for Eastern and Southern
Africa (COMESA)

Regional Economic Community of West African States
Economic Zones (ECOWAS)

() o it the Community of Sahel-Saharan States (CEN-SAD),
the East African Community (EAC)

Southern African Development Community (SADC)

|

Intergovernmental Authority on Development (IGAD)
the South African Customs Union (SACU)

Source: Regional Economic Communities | African Union
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tive Secretary, Dr. Stergomena Lawrence Tax
called for enhanced trade, investment, and
development opportunities between India and
Southern Africa, urging Indian private sector’s
engagement in regional integration and indus-
trialization.

Delegates from SADC and India highlighted the
importance of innovation, digital technology,
and skills development to harness the demo-
graphic potential of both regions, while focus-
ing on resilient supply chains, agro-processing,
agricultural innovation, and pharmaceutical
manufacturing under frameworks like the
SADC Vision 2050 and BRICS. SADC and India
signed anew MoU on 2 July 2024 to strengthen
economic cooperation with special focus on
agriculture, sustainable development, trade,
industrialisation and digital transformation.
This aimed to promote agricultural innovation
and food security while enhancing regional
value-chains as well (SADC, 2024).

1.5 Synergies between India and
Africa

Given the geographical location, climate, life-
style and natural resources, India and Africa
have much in common, making trade prospec-
tive between them. Both India and Africa have
the world’s maximum population comprising
the world’s youth and employable workforce.
Also, rising demands, poverty issues, food
and nutrition insecurity have been subjects of

concern in India as well as in Africa. India and
Africa are agrarian economies; with emerging
markets, and rising per capita incomes in both
regions, the demand for agricultural commodi-
ties within and across the nations is likely to
rise and strengthen the trade prospects.

1.6 Why go for trade?

Maritime proximity (via Indian Ocean) and
the Indian diaspora have been the driving fac-
tors for trade between India and Eastern and
Southern Africa. The African Continental Free
Trade Area (AfCFTA) has opened up the scope
of trade between the regions. With similar chal-
lenges, the two nations can come together to
broaden their trade with lower tariffs and tariff
barriers. Apart from alleviating poverty, trade
can enhance job creation and economic diver-
sification. Reducing dependency on farther
nations (based on the distance), will help India
and Africa minimise their cost and be more
competitive in trade.

1.7 Overview of this report

This report highlights the possibility of agri-
cultural trade between India and the ten
selected countries of Africa, and discusses the
trade routes, exports, imports, challenges, and
opportunities in trade. This report also provides
key potential strategies to enhance exports of
selected agricultural commodities from India to
Africa.



Rationale for Selection of the
Targeted African Countries

The selection of the ten African countries
studied in detail in this report was carried out
through a methodology involving key demo-
graphic and economic indicators. These indica-
torsinclude per capita GDP in Purchasing Power
Parity (PPP) terms, population projections, net
importer/exporter status, and overall demand
growth potential. By analyzing these factors,
we were able to identify the most promising
markets for agricultural exports from India
to Africa. This section details the rationale for
choosing these countries, focusing on their eco-
nomic strength, population size, and growth
rates, which align with India’s strategic export
goals.

2.1 Per capita GDP in purchasing
power parity (PPP) terms

Per capita GDP PPP is a critical indicator since
it represents the average income and purchas-
ing power of a country’s population. Higher per
capita income suggests a greater ability to pur-
chase imported goods, including agricultural
commodities. This indicator was sourced from
World Bank data (2024).

Purchasing Power cc GDP_PPP/Population

Countries were ranked in descending order
of GDP per capita, indicating the capacity for
demand based on economic strength.

Population projections and growth rates

Population size and growth are crucial for
determining the future demand for agricultural

goods. Countries with large and rapidly grow-
ing populations have the potential for increased
demand over time. We considered the 2023
population and projected 2050 population data
for this purpose. Countries with higher pro-
jected growth rates were prioritized to ensure
long-term demand prospects.

Demand Growth Potential o
Population_2050 - Population_2023

Countries with a significant population growth,
such as Nigeria, Ethiopia, and Tanzania, indi-
cate rising demand, aligning with India’s strate-
gic export goals.

2.2 Net importer/exporter status

The net importer or exporter status, derived
from the UN Comtrade (2024), reveals the bal-
ance between a country’s agricultural imports
and exports. Net importing countries will need
external agricultural supplies, making them
likely destinations for Indian agri-exports.

Import Dependency = Imports - Exports

Countries with a net importer status of agri-
cultural commodities were preferred, as they
depend on external suppliers to meet their
domestic demand.

Selection criteria and methodology

To select the top 10 countries from Africa, the
following methodology was applied:
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Ranking

The 54 African countries were ranked in
descending order based on per capita GDP (PPP)
and population growth potential for 2050.

Selection

The top 10 countries were chosen, balancing
high purchasing power, population size and
its growth, and import dependency, ensuring
they represent the most promising markets for
agricultural exports. The selection was final-

ized after discussion with APEDA ensuring the
inclusion of the countries of their interest.

The selected countries are Egypt, South Africa,
Kenya, Ethiopia, Morocco, Angola, Tunisia,
Algeria, Nigeria, and Ghana (Figure 2.1).

This multi-factor selection process ensures
that the targeted African countries have strong
economic indicators for current and future
demand, making them potential countries for
boosting India’s agricultural exports. Insert the
whole text given below after Figure 2.1

FIGURE 2.1
Selected African countries for the study
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2.3: Overview of country profile

Egypt

Egypt, located in Northeast Africa, is the third
most populous African country with a popula-
tion of over 113 million (2023). Its economy
is diverse, with services contributing 55 per-
cent of GDP, followed by industry (34 percent)
and agriculture (11 percent). Key industries
include textiles, food processing, tourism, and
hydrocarbons. Despite challenges like inflation
and high unemployment, Egypt benefits from
remittances, foreign aid, and international
financing. The Indian diaspora in Egypt is a
small but vibrant community of approximately
3,600 individuals, primarily concentrated in
Cairo (2,200), with smaller groups in cities like
Alexandria, Port Said, and Ismailia (Embassy of
India, Cairo).

The climate is predominantly arid desert,
with minimal rainfall concentrated along the
Mediterranean coast. The Nile River is vital,
providing 95 percent of freshwater for agri-
culture and drinking water. Climate change
exacerbates water scarcity and threatens food
security due to declining crop yields and rising
temperatures. Agriculture employs 19 percent
of the workforce and contributes significantly
to exports. Major crops include wheat, cotton,
maize, and rice. Projects like the New Delta aim
to expand arable land through advanced irriga-
tion (Little et al., 2025).

Culturally, Egypt is predominantly Muslim
with a significant Christian minority. Arabic is
the official language, reflecting its deep histori-
cal roots as a cradle of civilization.

Ghana

Ghana, located in West Africa, has a popula-
tion of approximately 34 million (2023). Its
economy is diverse, with agriculture contribut-
ing 20.9 percent of GDP and employing 40 per-
cent of the workforce. Key crops include cocoa,
yams, and cassava, while mining (gold, bauxite)
and oil production also drive growth. Ghana’s
economy is recovering from recent challenges,
with projected growth rates exceeding 5 percent
(2025) due to investment, debt restructuring,
and a focus on industrialization (Ghana, n.d.).

The climate is tropical, with a wet season from
April to October and a dry season dominated by
the Harmattan winds. The southern regions are
wetter, while the north experiences savanna
conditions.

Culturally, Ghana is a mosaic of over 100 ethnic
groups. Festivals like Homowo and Aboakyir
celebrate traditional heritage. English is the
official language, but local languages like Akan
are widely spoken. Ghana is renowned for its
vibrant music, dance, and kente cloth tradi-
tions. The Indian diaspora in Ghana is a small
but influential community, primarily concen-
trated in cities like Accra, Kumasi, Tema, and
Cape Coast.

Morocco

Morocco, located in North Africa, has a popu-
lation of approximately 38 million (2023). Its
economy is diverse, with key sectors including
agriculture, mining, tourism, and manufactur-
ing. Agriculture employs 40-45 percent of the
population but contributes only 14 percent to
GDP due to its dependence on rainfall. Morocco
is the world’s third-largest producer of phos-
phates and has a growing automotive and tex-
tile industry. Tourism and remittances also play
crucial roles in economic stability (World Bank,
2024).

The country has a Mediterranean climate
along the coast and a semi-arid to arid climate
inland. Rainfall is concentrated in winter, with
droughts posing challenges to agriculture and
water resources.

Culturally, Morocco is a blend of Arab, Berber,
and European influences. Islam is the predomi-
nant religion, and Arabic and Berber are offi-
cial languages. French is widely used in busi-
ness. Rich traditions in music, cuisine, and
architecture reflect Morocco’s historical role
as a cultural crossroads. The Indian diaspora
in Morocco is relatively small but has made
cultural and economic contributions. While
there is no significant population of Indians
living permanently in Morocco, Indian culture
is widely appreciated, particularly through
Bollywood movies and Indian silk sari fabrics
(Dadush et al., 2015).



Tunisia

Tunisia, located in North Africa, has a popu-
lation of approximately 12 million (2023). Its
economy is diverse but faces challenges such
as high debt and inflation. Agriculture con-
tributes 11.6 percent of GDP, employing a sig-
nificant portion of the population, with olives,
dates, and citrus fruits as key crops. Industry
accounts for 25.7 percent of GDP, focusing on
textiles, car parts, and mining (phosphates).
Tourism also plays a vital role but has been
impacted by political instability and economic
reforms (World Bank Group, 2024). The Indian
diaspora in Tunisia is small, with estimates sug-
gesting around 120 to 137 individuals, includ-
ing both Indian citizens and people of Indian
origin (India — Tunisia Relations, n.d.).

The climate varies from Mediterranean along
the coast to semi-arid and arid in the interior
regions. Rainfall is seasonal, with droughts
affecting agriculture.

Culturally, Tunisia blends Arab, Berber, and
European influences. Arabic is the official lan-
guage, while French is widely used in business
and education. Islam is the predominant reli-
gion. Tunisia is renowned for its historical sites
like Carthage and Kairouan, vibrant souks, and
traditions in music and cuisine.

Angola

Angola, located in Southern Africa, has a popu-
lation of approximately 37 million (2023). Its
economy is heavily reliant on oil, which accounts
for over 90 percent of exports and drives GDP
growth. Recent reforms have improved macro-
economic stability, while non-oil sectors like
agriculture and construction are expanding.
Angola is also rich in diamonds, gold, and other
minerals. However, high poverty and inequality
persist despite economic growth (Angola - Mar-
ket Overview, 2024). The Indian diaspora in
Angola is relatively small, estimated at around
2,500 individuals.

The climate varies from tropical along the coast
to semi-arid in the south and central plateau.
Rainfall is seasonal, with droughts affecting
agriculture. Subsistence farming dominates,

with crops like cassava, maize, and millet pro-
viding livelihoods for much of the population
(BBC News, 2023).

Culturally, Angola reflects a mix of Portuguese
colonial influence and indigenous traditions.
Portuguese is the official language, while local
languages like Umbundu and Kimbundu are
widely spoken. Music genres like semba and
kizomba, along with traditional dances, are
central to Angolan heritage.

South Africa

South Africa is a diverse nation with a mixed
economy, varied climate, and rich cultural
heritage. Its economy is recovering, driven
by political stability and structural reforms in
energy and logistics. Real GDP growth is pro-
jected at 3.3 percent in 2025, though long-term
growth remains modest. The country has a
diverse climate, ranging from Mediterranean in
the Western Cape to semi-desert in the north-
west, influenced by its subtropical location and
oceanic surroundings. Agriculture contributes
around 2.5 percent to GDP, focusing on crops
like grains and fruits, alongside livestock farm-
ing. Innovations such as agritech and climate-
smart methods are helping address challenges
like drought and infrastructure gaps (South
African Economic Outlook | Deloitte Africa,
2025).

The Indian diaspora in South Africa is one of
the largest and most historically significant
Indian communities outside India. It comprises
approximately 1.7 million people (about 2.74
percent of South Africa’s population as of 2022)
(Bamola & Chauhan, 2023). South Africa’s cul-
ture reflects a blend of African, European, and
Asian traditions, with 11 official languages and
religious diversity spanning Christianity, Islam,
Hinduism, and indigenous beliefs. Its vibrant
arts scene and fusion cuisine showcase its mul-
ticultural identity (Cultural Overview of South
Africa, n.d.).

Algeria

Algeria, the largest country in Africa, is located
in North Africa with a population of approxi-
mately 45 million (2023). Its economy is heav-
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ily reliant on hydrocarbons, which account for
93 percent of export revenues and 19 percent
of GDP. Efforts are underway to diversify the
economy through investments in agriculture,
mining, and renewable energy. Agriculture
contributes 13 percent to GDP, with initiatives
aimed at self-sufficiency in crops like durum
wheat and dairy production (Zaimeche et al.,
2025). There are no large-scale Indian settle-
ments or communities in Algeria.

The climate varies from Mediterranean along
the northern coast to arid desert conditions
in the vast Sahara region. Fertile lands in the
north support agriculture, while the south
remains largely barren (Zaimeche et al., 2025).

Culturally, Algeria is a blend of Arab, Amazigh
(Berber), and French influences. Arabic and
Tamazight are official languages, with French
widely used. Islam is the dominant religion. The
country’s rich history includes Islamic dynas-
ties, Ottoman rule, French colonization, and a
hard-fought independence in 1962.

Nigeria

Nigeria, Africa’s most populous country with
over 224 million people (2023), is a federal
republic located in West Africa. Its economy is
thelargestin Africa, driven by petroleum, which
accounts for a significant portion of export rev-
enues, alongside agriculture and growing man-
ufacturing sectors. Despite its economic poten-
tial, challenges like poverty, unemployment,
and insecurity persist (Udo et al., 2025). India
and Nigeria share a historic partnership rooted
in anti-colonial and anti-apartheid solidarity,
further reinforced by the presence of a vibrant
Indian diaspora of around 50,000—the largest
in West Africa.

Nigeria’s climate ranges from arid conditions in
the north to humid equatorial climates in the
south. The Niger River supports agriculture in
fertile regions, while northern areas face deser-
tification and erratic rainfall patterns. Agri-
culture contributes substantially to Nigeria’s
GDP, employing a large portion of the popula-
tion. Key crops include cassava, yams, maize,
and rice. However, infrastructure gaps and cli-
mate challenges hinder productivity (Chapter
7: Agriculture, Forestry, and Other Land Uses

(AFOLU), n.d.).

Culturally, Nigeria is highly diverse, with over
250 ethnic groups and more than 500 lan-
guages. Major ethnic groups include Hausa,
Yoruba, and Igbo. English is the official lan-
guage, while Islam and Christianity dominate
religious practices

Kenya

Kenya, located in East Africa, has a popula-
tion of approximately 55 million (2023) and is
known for its strategic position as a regional
hub. Its economy is the largest in East and Cen-
tral Africa, driven by agriculture (19 percent of
GDP), services (55 percent), and tourism. Agri-
culture employs two-thirds of the workforce,
producing key exports like tea, coffee, and hor-
ticultural products. The economy benefits from
improved infrastructure and public-private
partnerships but faces challenges such as fiscal
constraints and debt vulnerabilities. Kenya’s
climate varies from tropical along the coast to
arid in the north and semi-arid in the interior.
The fertile highlands support agriculture, while
regions like the Great Rift Valley are known for
their unique landscapes.

The Indian diaspora in Kenya is a signifi-
cant and historically rooted community, with
approximately 80,000 Indians residing in the
country as of 2025. This includes both Persons
of Indian Origin (PIOs) and Non-Resident Indi-
ans (NRIs) (Rana, 2025). Culturally, Kenya is
diverse, with over 40 ethnic groups including
Kikuyu, Luo, and Maasai. Swahili and English
are official languages. The country is famous
for its wildlife safaris, vibrant traditions, and
its motto “Harambee,” meaning “Let us all pull
together” (Sobania, 2003).

Ethiopia

Ethiopia, located in the Horn of Africa, is Afri-
ca’s second most populous country with 126
million people (2023). Its economy is among
the fastest-growing globally, driven by public
infrastructure investments and agriculture,
which contributes 39 percent to GDP. Coffee,
oilseeds, and flowers dominate exports, while
light manufacturing in textiles and leather is
expanding. Ethiopia aims to achieve lower-



middle-income status by 2025 despite chal-
lenges like debt pressures and inflation (Work-
ing Paper Series - Ethiopia 2030: A Country
Transformed? Options for a Next Generation
of Reforms, n.d.).

The climate varies from tropical highlands to
arid lowlands. The fertile central plateau sup-
ports agriculture, while areas like the Ogaden
desert face droughts. Climate change is increas-
ingly impacting development prospects. Agri-
culture employs most of the population, pro-
ducing staples like teff and barley alongside
cash crops for export. However, productivity

is constrained by traditional farming meth-
ods and environmental challenges (“Ethiopia,”
2024).

The Indian diaspora in Ethiopia is a small
but historically significant community, with
approximately 8,000 individuals of Indian ori-
gin residing in the country today (India and
Ethiopia: Historical Relations and Prospects for
the Future, 2021). Culturally, Ethiopia is rich
in history as one of the world’s oldest nations.
Ambharic is the official language, while Christi-
anity and Islam are dominant religions. Ethio-
pian traditions in cuisine, music, and art reflect
its unique heritage.
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Geographical and Trade

Route Analysis

3.1 Strategic trade routes

India has a locational advantage when it comes
to trading with Africa. Sea and land routes
served as major trade routes since the ancient
times. Historically, it was the “Silk route” that
connected Asia, Europe, and Africa for interna-
tional trade. Indian ocean was a key maritime
route between 1200 to 1450 (Sherry, 2024)
and was a potential route connecting the East
African ports and ports in the western coast of
India. At present, the maritime routes are used
efficiently owing to the availability of 10 major

established ports in Africa that could receive
imports from India.

Dar es Salaam Port in Tanzania is the prime
port that receives agricultural imports. India
could explore this for exporting major agricul-
tural commodities to Tanzania and other Afri-
can countries in the south. Railway connectiv-
ity of Kenya - Mombasa Port, Port of Beira, and
Djibouti Port will play a major role in establish-
ing land routes for agri-commodities transport
from India to other African nations (Table 3.1,
Figure 3.1). Richards Bay Port in South Africa

FIGURE 3.1
Visual representation of India-Africa Maps with trade routes*

Source: Author’s Own
Note: *Details explained in sections 3.1 and 3.2.
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TABLE 3.1
Major ports of Africa

Durban Port South Africa | 2.5 million TEUs | Largest shipping terminal of the Sub-Saharan Africa

Dar es Salaam | Tanzania 590,763 TEUs

Important for most of the agricultural exports. Covers 95%

Port of the international trade of Tanzania and serves Zambia,
Congo, Rwanda, Uganda, Malawi, and Burundi.

Saldanha Bay

This is one of Africa’s oldest and most efficient ports. Serves

South Africa | NA
Port as a point of entry to other continents and countries.

Port of Lagos 22,000 TEUs of
containerized

goods

Nigeria

One of the most well-known ports of West Africa, it facili-
tates trade in Nigeria and its neighbouring countries.

Port of Beira Mozambique | 400,000 TEUs Good railway connections to Zimbabwe, Congo, Zambia,
and Malawi to the port.

(Source: Ameritrans Freight International, 2024); * TEUs: Twenty-foot equivalent units

is a potential exporting hub due to good con-
nectivity by roads.

3.2 Proximity to India and its
advantage

Compared to the rest of the exporting coun-
tries like the United States, Brazil, China and
other countries in the European Union, India
is closer to the African sub-continent. The dis-

tance of the 10 selected countries from India is
given in Table 3.2. Proximity of African coun-
tries to India is a major advantage for both the
regions as trade is easier and cost-effective due
to lower transportation costs. This is advanta-
geous for trading perishable agricultural com-
modities like fruits and vegetables that need a
shorter transport time and less investment in
cold storage facilities.



TABLE 3.2
Distance of the 10 selected countries from India

Ethiopia 4299

Kenya 5042

Algeria 7159

Nigeria 7746

Morocco 8124

Source: ITC trade map, 2024
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Trade Aspects

4.1 Overview of India’s trade with
Africa

Being the third largest trading partner of
Africa, India has played a critical role in export-
ing a variety of commodities to different parts
of Africa. Since the 1990s, India’s engagement
with Africa has grown significantly. With a cou-
ple of big initiatives, “Focus Africa” in 2002-03
and inclusion of Africa as a permanent member
of the G20 in 2023, India has strengthened its
partnership with Africa in the last three dec-
ades. India’s expertise in agriculture and agri-
cultural technologies has been instrumental
in strengthening Africa’s agricultural sector

and boosting their production. India’s overall
trade with Africa stood at USD 97.85 billion in
2022-23 with an 8.87 percent increase in the
Compound Annual Growth Rate (CAGR) since
2018. This substantiates India’s importance
and potential as a trading partner for Africa in
the coming years.

4.2 Top agricultural imports of
Africa

Africa exported around USD 600.7 billion of
total goods to the rest of the world in 2023. The
export in agricultural commodities grew by 4
percent between 2018 and 2022. However, the

FIGURE 4.1

Top agri-imports of African countries from the world (TE23)
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imports surpassed exports, and there was an
increase of 7 percent in the agricultural imports
since 2018 (Odjo et al., 2024). Africa is a net
importer of all agricultural products (trade
deficit in 2022 is USD 45.15 million) (FAO,
2023). The total agri-imports of the African
region from the rest of the world stands at USD
107.29 billion in 2023 (ITC trade map, 2024).
However, Africa is a net exporter of fruits and
vegetables (Export value is USD 20.13 million
while import value is USD 8.2 million) (FAO,
2023). An overview of the major agricultural
commodities imported by Africa are given in
Figure 4.2.

FIGURE 4.2
India-Africa agriculture exports
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