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NRI and “Japan Desk” experiences
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NRI and “Japan Desk” experiences
Nomura Research Institute. Ltd (NRI) is one of the largest management consulting

and IT solution providers established in Japan.

Nomura Research Institute, Ltd. (NRI)

W Headquarter : Tokyo Japan

W Established : April 1, 1965

B CEO&COO : Tadashi Shimamoto

W Listed : Tokyo stock exchange.
® Employees 5,739

NRI Group 6,810

- March 31, 2012
M Sales : 353 hillion JPY

- Fiscal 2011 ending March 31, 2012
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NRI and “Japan Desk” experiences
NRI has focused on Asia including “India”.

Helping Japanese companies to invest in growing countries.

NRI Global Network

NRI Europe Moscow Branch NRI Beijing
(1972, Nov) el o) / 0, O NRI Secure Technologies
NRI Shanghai Beijing Br North America
(2005, Oct) (2009, Apr)
NRI Dairen
((2010, Sept)
NRI Fmgnmal : Seoul Branch NRI Pacific
Technologies India o— / (1994, Apr)
(1995, Apr)
(2012, July)
NRI India NN NRI Shanghat “_NRI America
(2011, Nov) B (2002, July) (1967, Jan)
NRI Beijing Shanghai Br
(2005, Aug)
NRI Thai Taipei Br 2
(2012, Dec(plan)) (1094, Aug) (2008, Aug)

Manila Br NRI Hong Kong
(1997, Sept) (1976, Jan)

NRI Asia Pacific (NRIAPAC)
(1984, July/Name Change in 2012, Mar)

NRI APAC

(2012, Apr)
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NRI and “Japan Desk” experiences
NRI has supported Asian governments as Knowledge Partner to plan Industrial

development and to attract Japanese investments. So-called “Japan Desk”

Typical NRI “JAPAN DESK” Project in China

Industrial and urban development strateqy for TEDA New urban development plan for
(Tianjin Economic-Technological Development Area) Lingang Economic Development Zone, Shanghai.

NRI has conducted total development strategy and promotion for the
Shanghai Municipal Government,. NRI proposed development plan for

consultation to strengthen the international about 200 square kilometers scale, “New city and harbor Shanghai
Lingang Economic Development Zone™ in 2002. and supported from its

NRI has conducted industrial and urban development
strategy consulting for TEDA. NRI has also carried out

competitiveness of TEDA after 10 yeras.

MI _ _ _ feasibility study to promotion activities as total solution.
Copyright ( C ) 2013 Nomura Research Institute, Ltd. All rights reserved.



NRI and “Japan Desk” experiences
“Japan desk “ has not only planned the strategy but actually supported Japanese
Investment in Asian country including South Korea, Taiwan, China and others.

NRI Japan desk project in various Asian countries

China
(Shang hai)
(2006~)

Taiwan Korea Thailand Vietham

Malaysia

(1995-) (2004~)

Promotion | Target o ° ° ° ° X
Strate Industrial Cluster REEEULILE Auto _ _
gy _ Logistics, : Parts industry,
and Companies [EUSE component, . Partsindustry, )
e . Heavy Industries, o upporting
Precision electronic Auto component supporting industry
Machinery etc.  parts etc. P industry
Promotion Foreign ° ° ° X

Platform Promotion Installed in 36
Setup Office Countries

Japan
Desk

Promotion Supporting
Activities Companies’
Entry Strategy

Promoting
Benefits &
Incentives

Infrastructure
Improvement
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NRI and “Japan Desk” experiences
Especially in Taiwan, almost 60 percent of the Japanese companies have invested
with our supports of “Japan desk”. NRI attracted larger amount per investment.

NRI Japan desk contribution to Investment by Japanese companies in Taiwan

Investment in Taiwan from Japan Investment in Taiwan from Japan
(As a whole) (Through NRI Japan Desk)
Investment Amount 309 million US Dollars 179 million U.S. dollars (58% of total)
Number of investment 271 Nos. 39 Nos. (14% of total)
' 4.58 million US Dollar/ Review
AVEEGE ez 1.14 million US Dollar/ Review _
amount (4 times of as-a-whole)
Finance and insurance Commerce
Wholesale and retail General machinery
IS NI TS T Power equipment Precision machiner
(based on amount) quip y
Machinery and equipment Construction
Electronic Components Real estate
New investment ratio Capital Neviinvestment Capital New
Increase increase investment
(based on number)
Manufacturing /non- y Non -
i i i = Manufacturi , Manufacturin
manufacturing ratio e anufactuing ma?nugscs:::;ynng sty
(based on number) ey

Resoaichulastibl GuulaiCledy
™ T — 7




NRI and “Japan Desk” experiences

NMP and Japanese Manufactures' Expectations
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NMP and Japanese Manufactures' Expectations
NMP is a challenging but very attractive policy for Japanese manufactures who
seriously plan to position India as one of global supply chain hubs.

Objective and outline of National Manufacturing Policy

Objective

Manufacturing as Engine of Growth
* The mid to long-term growth rate
to 12~14%.
* The GDP contribution ratio to
25% by 2022 (15% at present).
* 100 million additional job
creation by 2022.
Creation of appropriate skill sets
among rural migrant and urban poor
for growth.
Increase domestic value addition and
technological ‘depth’
Enhance global competitiveness
Ensure sustainability of growth with
* energy efficiency,
« optimal utilization of natural
resources
 restoration of eco-systems

National

anufacturi
Policy

N{I Copyright ( C ) 2013 Nomura Research Institute, Ltd. All rights reserved.

VII.

VIII.

Policy Outline

Rationalization and simplification of
business regulation

EXIT policy: Simple and expeditious exit
mechanism, giving full protection to the
interests of the employees

Structure for fund and system for technical
development including environmental
technology

Industrial training and a skill improvement
measures.

The incentive to small and medium-sized
enterprises

Special Focus Sectors: cost competitive
and generate maximum employment
Leverage insufficient Infrastructure and
Govt. Purchase (Local added value
conditions )

Clustering and integration: National
investment and Manufacturing Zone
(NIMZs)

Trade policy



NMP and Japanese Manufactures' Expectations
NIMZs are expected as concrete solutions to attract industry cluster as a whole

and to solve many infrastructure related issues.

Basic NIMZ Scheme

Central Government DIPP
( Department of Industrial
Policy and Promotion )

Apply \L Approve
State Govit. Private Industries
Invest PPP Invest
~y PPE.
Manage SPV Loan _ : I
3 CEO should be senior Central/State <"~ Financial Institutions
government official
Infrastructure building,
ility supply, etc.

Supporting Infrastructure

B NIMZ ownership model is the discretion of State Govt., can be in PPP Model, with framework for industrial infrastructure formation
incorporating green and clean technologies, and industrial housing complex

B Each NIMZ managed by a SPV functioning as self governing and autonomous body which ensures master planning of the zone,
infrastructure supply, and industry attraction towards creating world class industrial townships.
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NMP and Japanese Manufactures' Expectations
For India/Japan mutual benefits, India first should target

Japanese Auto/auto components and Electronics /Machine tools sectors.

_ o The contribution to the Global competitive power Industrial Scale in
Targeted industries in NMP supporting industry of Japanese companies 1 Japan’*?
 Textiles and garments;
Employment leather and footwear; gems x x

intensive and jewellery
» Food processing

* Machine tools

Ad * |ICT Hardware
vancement * Electrical* Electronics

Technical

» Solar Energy

Energ_y + Green Coal Technology A X
security * Nuclear power generation
Capital equipment * Heavy electric equipment
* Heavy load conveyance, A
TOI’ grOWth of construction machinery, X
infrastructure mining machinery
» Automobile,
: * Auto Components
India holds

competitive power « Medicine equipment
» Medical supplies, A A
medical devices

% 1 Global competitive power of Japanese companies: Based on Industry wise companies' overseas deployment power, Overseas expansion power is considered.
Specifically, the number ratio of field offices abroad estimated based on the "corporate activity basic survey."
X: Less-than [ 0-3% ] 4: Lessthan[3-6% ] ©: More than 5%

% 2 Industrial scale in Japan: Based on industry wise industrial statistics, scale is considered as the product shipment value

X : Less-than 10 trillion yen 4: 10 trillion yen - Less than 30 trillion yen ©: 30 trillion yen or more

Note: About “the industry which contributes to national security”, since debt examination complicated military affairs closely, it is omitted.
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NMP and Japanese Manufactures' Expectations
Analyze the value chain of each industry sector and make promaotion strategy.

Difficult to attract only a part of value chain, especially in Electronics sector.

STEP 3

STEP 2

STEP1

Electronics industry

Automobile and

components industry Machine tool industry

[Electric Devices]
IC / LCD
[Information and
communications
equipment]
PC/ Monitor/ Printer

[Material System Parts]
Resistor/ Capacitor
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[OEM] PT - body development,
advanced technology (EPT,
such as improved ICE)
development
[Parts] System suppliers in
core areas such as the PT

[OEM]

D/E Segment, Luxury Car,
SUV Design and
Development
[Parts] system suppliers in
addition to Tier 2

[High Precision
Machine Tool]
NC/ Molder/ Cutter

[Related Parts/ Equipment]
Jigs/ Mold/ Special
Materials/ Instrument

[OEM]
Foreign: CKD, SKD center
Common: A-segment,

popular car
production base
[Parts] : ~ Tier 2 Supplier

[Single Function

Machine Tool]
NC/ Molder/ Cutter

|:| Rarely exist in India
|:| Exist in India but not sufficient

. Exist in India to some extent
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NMP and Japanese Manufactures' Expectations
Japanese Automotive companies raise typically 12 categories of Business

Environment Issues in India.

Issues raised from the interviews in Auto-related companies

Issue Categories Opinions from Auto OEM and component companies

OPoIicy visibility, Consistency |  Market instabilities due to lack of visibilities of subsidy policy, tax policies
* Lack of clear implementation plans and procedures of policies leading to huge delays

exEV + Mileage *+ Emission * Lack of clear steps in the policies for future technology development leading to inefficient
investments and development

eDeveIopment of Electronics * Electronic supplier are few, there is no road map towards industrial prosperity

QTax system and operation * Complexities from state wise taxes, increased cost and lead times due to delaying of GST
complexity implementation
* Inefficient tax operations such as the requirement to include price, quantities , and invoice
nos. of all parts in car Delivery Note

eHuman Resources » Can get people of basic skills, however, recruitment and training costs are high
eLeveI up of local supplier » Low local supplier quality levels of precision electric/electronics, engine parts(Injection
capability related), fasteners etc.
* Entry of Japanese suppliers with capabilities in the above technologies are slow
eJapanese Life Support * Needs basic Japanese life support related Japanese food etc.
eRoads * Logistics » Bad overall quality of roads, traffic jams, impacting automobile sales growth

* Logistics quality low ( long lead times, damage while transportation )
* Issues related to Inefficient trucking companies and its network

ePower Supply » Unstable Power supply, Frequent Power cuts, impact of additional cost for captive power
generation
@Export/Ports operation » Damage from transport and storage ,inefficient customs clearance
* Exchange Rate » Unstable exchange rate related difficulties in making business plans
* Interest Rate * High Interest rate related impacts on car sales growth
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NMP and Japanese Manufactures' Expectations
To encourage investment in Automotive sector, India needs to improve “Business

Platform” layer.

Policy

Business

Platform
(Software)

Infrastructure
(hardware)

Issue layers about investment in Automotive sector

Issues

Solutions (examples)

o Policy visibility, Consistency

XEV - Mileage -
Emission standards

e Development of Electronics

Tax system and
Q operation complexity

e Human Resources
Level up of
G Local Suppliers Capability

e Japanese Life Support

e Road - Logistics

9 Power supply

@ Export/Ports Operation
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«Commitment to Policy Roadmap (PDCA cycle)
( Especially fuel price policy. )
*Promote NMP in co-ordination with
- NPNG, MP/BEE, MHI
- SIAM, ACMA (Roadmap of Auto industry)
- NPE (national Policy of Electronics)
*Focus on value Chain of Electronics

 Simplify the tax-related paper works and
promote tax incentives in NIMZ

« Offer one-stop-supports for entry in NIMZ

« Establish Japan-supported ITls in NIMZ

* Set specialized area for Japanese Tier 2/3
companies in NIMZ

* Bring “Monozukuri Network™ in NIMZ

+ Set adjacent residential area especially for
Japanese in NIMZ

*NIMZ infra implementation (committed plan)

*DMIC, CBIC
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NMP and Japanese Manufactures' Expectations

Japanese companies expect NMP and NMIZ to become success story.
Ready to support detailed activity wise and feasible action plan.

KFS to enhance FDI from JAPAN

1. Setup “Japan Desk”

2. Focus on “Mutually Beneficial” industry

3. Target companies along “Value Chain”

4. Improve “Business Platform” layers

5. First create “Success story” in particular NIMZ
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India / Japan collaboration

Collaboratively operate “Japan Desk”

Human Resource Development in Real —
Ready to work and fit for job Skilled
Engineers and Workers

India / Japan Business matching in
Tier2/Tier3 supporting industry

Support in making Policy Roadmaps
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Dream up
the future.

ISR FR

Nomura Research Institute
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