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East: Opportunities and Strategies

The Middle East, spanning parts of Eurasia and Africa with over 500 million people
and a landmass of 8.8 million square kilometres, is witnessing strong economic
growth. Despite this, agriculture contributes minimally to the region’s GDP, leading
to a high dependence on food imports. In 2023 (TE23), India’s agri-exports to the
Middle East stood at USD 10.7 billion, with cereals accounting for USD 4.2 billion.
Imports from the region were valued at USD 1.35 billion, largely comprising dates
(USD 0.24 billion), crude soybean oil (USD 0.11 billion), and cotton (USD 0.14 billion)
(ITC Trade Map, 2024). With deep historical and economic ties, India is well-
positioned to expand its agri-export footprint, supported by initiatives such as the
India-Middle East-Europe Economic Corridor (IMEC) and the India-Middle East Food
Corridor. The region’s rising food security concerns and growing demand for quality
agri-products create a strategic opportunity for India.
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Countries and Commodities 

For a focused analysis, six countries
were selected: Iran, Saudi Arabia,
Kuwait, Oman, the United Arab
Emirates (UAE), and Qatar. These
nations present a compelling mix of
high or growing populations,
substantial GDP per capita, high
urbanization, and significant reliance
on agricultural imports, making them
key target markets for India’s agri-
export expansion. The analysis focused
on the major commodities imported
by these six Middle-Eastern Nations
with a focus on some commodities like
Food Preparations, n.e.s, Frozen,
boneless meat of bovine animals.
Bread, pastry, cakes, biscuits and other
bakers' wares, whether or not
containing cocoa, Sweet Biscuits,
Whiskies, Sugar confectionery not
containing cocoa, incl. white chocolate
(excl. chewing gum), Potatoes,
prepared or preserved otherwise than
by vinegar or acetic acid, frozen, Fresh
eggs of domestic fowls, in shell (excl.
fertilized for incubation), and Rice. 

Major Agri-commodities exported from India to Middle-East
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KEY CHALLENGES

Trade Restrictions & Tariffs: Frequent changes in tariffs,
export bans, and trade policies disrupt export flows and
profitability.

Logistical Issues: Port congestion, container shortages, and
supply chain delays increase costs and reduce
competitiveness.

Stringent Quality Standards: Middle Eastern countries
enforce strict quality, SPS, and certification requirements,
raising compliance costs and causing shipment delays.

Climate & Weather Variability: Extreme weather and
climate change impact crop yields, leading to inconsistent
supply and unreliable exports.

Global Competition: India faces stiff competition from Brazil,
the US, Australia, and regional players with better technology
and market access.

Infrastructure Gaps: Outdated infrastructure and limited
adoption of modern technology hinder efficiency and quality.

COMMODITY-SPECIFIC ISSUES

Food Preparations: Lack of ready-to-eat exports, fragmented
testing/certification, and shifting standards delay shipments
and erode margins.

Bovine Meat: Absence of FMD-free certifications and
disease-free clusters, plus delayed payments, limit market
access; preference for Brazilian/Paraguayan meat.

Eggs: Avian influenza concerns, lack of disease-free
certification, quota systems, and strong competition from
Iran, Türkiye, Ukraine, and Pakistan restrict exports.

Whiskies: High import duties, non-compliance with
international standards (SWA, bottle sizes), and fragmented
regulation hinder market entry.

Mangoes: Seasonal production, high logistics costs, and lack
of innovation/standardization constrain consistent exports.

STRATEGIC RECOMMENDATIONS

Product Diversification and Value Addition: India must
move beyond staples like rice to high-margin products such
as frozen snacks, organic beverages, nutraceuticals, and
health-oriented foods targeting the middle and upper
segments of Middle Eastern consumers. Market Kala Namak  
rice as a premium health focused variety. Market banana
puree as value added product for baby food and bakery.

Streamline Export Approvals: Create a single-window
system for testing and certification, and coordinate animal
product exports through unified agencies to reduce delays
and costs.

Focused Trade Diplomacy: Proactively working through
diplomatic channels to address NTBs, streamline
certifications, and fast-track approvals. Promoting mutual
recognition agreements for standards would significantly
ease market access.

Standardize Branding & Labelling, and Align Products with
International Standards: Adopt clean, bilingual
(English/local) labels with attractive, health-focused designs
for all food and beverage exports, including processed foods,
biscuits, and sauces. Organize road shows with Indian
missions during major festivals and promoting traditional
varieties of various commodities. Rebrand Indian whiskies (as
single-malt/blended spirit), use global bottle sizes, and target
affordability through trade deals and influencer marketing,
especially in UAE and Oman.

Agri-Export Cluster Development: Establishing product-
specific clusters (e.g., dairy in Gujarat, spices in Kerala, meat
processing in Maharashtra) that cater specifically to Middle
Eastern tastes and compliance norms.

Leveraging the Indian Diaspora: Tailoring products to
diaspora demands can create stable initial demand bases,
which can be leveraged to enter wider Middle Eastern
consumer segments.

OTHER STRATEGIES

Encouraging Indian brands to invest in marketing, participate in food expos, and adopt localized packaging can significantly
enhance visibility in Middle Eastern markets. Simultaneously, investing in R&D to develop climate-resilient and fortified food
varieties aligned with regional standards, along with strengthening logistics hubs and cold chain infrastructure especially in
ports like Chennai and Visakhapatnam. This will boost India's long-term export competitiveness.


