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Abstract 

The evolving global landscape - shaped by escalating geopolitical frictions has no doubt 

created multiple and complex challenges for the global economy. On the other hand, it 

creates unique opportunities for India and the Republic of Korea (ROK) to strengthen their 

strategic economic ties. With 2025 marking a decade of the “Special Strategic Partnership” 

between the two nations, it is an opportune moment to assess progress and envision future 

cooperation.  

While economic cooperation between India and the ROK has grown significantly, with 

bilateral trade reaching record levels over the past decade, notable asymmetries remain. 

India continues to face a substantial trade deficit, with considerable untapped export 

potential to the ROK, whereas South Korean investments are largely concentrated in 

consumer-oriented sectors, and Indian investment into South Korea remains minimal. 

Against this backdrop, this policy brief - drawing insights from a one-day dialogue organised 

by ICRIER and IRKFS - highlights key trends in India-ROK economic engagement, identifies 

emerging sectors for collaboration such as shipbuilding, semiconductors, fintech, new 

technologies, and green energy, and offers strategic recommendations for cooperation. To 

unlock India’s significant untapped potential and catalyse a “second wave” of high-tech South 

Korean investment, the brief proposes targeted measures focused on creating a holistic, 

transparent and predictable business ecosystem in India, ensuring genuine technology 

transfer, strengthening strategic engagements in third countries and regions, and revitalising 

bilateral platforms. By addressing regulatory challenges, fostering innovation, and leveraging 

shared democratic values, India and the ROK can build a more resilient, balanced, and future-

ready strategic economic partnership. 
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Towards a Robust India-Republic of Korea Economic Partnership 

Nisha Taneja, Skand Ranjan Tayal, Sanjana Joshi, Vasudha Upreti, and Nirlipta Rath 

1. Background 

The global environment today is marked by rising geopolitical tensions, increasing 

protectionism and the diversification of global supply chains. Tariff regimes are in flux. The 

competition for technological leadership is increasingly becoming intense. Multilateral 

frameworks are weakening. In their place, bilateral and mini-lateral arrangements are 

emerging as the preferred modes of international cooperation. This shifting global landscape 

presents many challenges. However, it also opens up unprecedented opportunities for India 

and the Republic of Korea (ROK) to deepen cooperation. 

Indeed, amidst the challenges posed by shifting global supply chains, evolving economic 

alliances, and increasing geopolitical uncertainties, it is more important than ever for the two 

countries to strengthen and deepen economic engagement with each other. In recent 

months, the headwinds generated by the tariffs imposed by the United States administration 

have significantly impacted both India and South Korea and provided further impetus for 

stronger economic engagement between the two countries. Strengthening and expanding 

the strategic economic partnership grounded in shared values, mutual respect, and strategic 

alignment will help ensure resilience and future readiness in the face of global 

transformations.  

Building on a strong and multifaceted relationship, India and South Korea relations were 

elevated to a "Special Strategic Partnership" in 2015, reflecting the growing convergence of 

interests and cooperation. With 2025 marking ten years of this partnership, a high-level 

dialogue was convened by the Indian Council for Research on International Economic 

Relations (ICRIER) in collaboration with the India-Republic of Korea Friendship Society (IRKFS) 

in August to take stock and reflect on the road ahead. 

The event sought to foster future-oriented policy discussion on strengthening bilateral 

economic and strategic ties by bringing together leading policymakers, diplomats, and 

industry leaders from both countries. The discussions broadly centred on ‘Key geo-political 

and economic drivers for boosting the India-ROK economic partnership’ and ‘Opportunities for 

industry and service sectors to usher in the “second wave” of Korean investments in India’.  

Notable speakers included H.E. Lee Seong-ho, Ambassador of the Republic of Korea to India; 

Dammu Ravi, Secretary (Economic Relations), Ministry of External Affairs (MEA), Government 

of India (GoI); Pramod Bhasin, Chairperson, ICRIER; Skand Ranjan Tayal, Chairperson, IRKFS; 

Indrani Bagchi, CEO, Ananta Centre; Rajiv Kumar, Former Vice Chairman, NITI Aayog; Sanjaya 

Baru, Founder-Trustee, Foundation for National Security Studies (FNSS); Sachin Chaturvedi, 

Vice Chancellor, Nalanda University; Jung Wan Ryu, Chief Representative, Export-Import Bank 

of Korea (KEXIM) India; Jaewon Chang, CEO, Buddtree Management; Nisha Taneja, Professor 
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& Lead, International Trade and Investment, ICRIER; Lim Sang Woo, Deputy Chief of Mission 

(DCM), Embassy of the Republic of Korea to India; Parth Sharma, President (Corporate 

Development), Reliance Group; H.P. Chung, CEO, Yashobhoomi Operating Company (KINEXIN 

Convention Management – KINEXIN C.M.), and Avinash P. Gandhi, Director General, IRKFS. 

This policy brief is based on the dialogue discussions. It highlights the key trends in India-ROK 

economic engagement, the emerging new sectors for collaboration and recommendations on 

policy measures and collaborative frameworks for a robust strategic economic partnership 

between the two ‘like-minded’ countries. 

2. Key Trends in India-Republic of Korea Economic Engagement 

India and the ROK share a strong, growing economic partnership driven by increasing bilateral 

trade and significant South Korean investment in India. A major milestone was achieved in 

2010 with the signing of the ‘Comprehensive Economic Partnership Agreement (CEPA)’, which 

lowered tariff barriers and opened new avenues for trade in goods, services, and investments. 

Both governments are now engaged in discussions to upgrade the CEPA, and have also put in 

place key initiatives like "Korea Plus" to boost investment and “Korea-India Forum for 

Northeast Region Development” focused on the strategic value and growth potential of the 

Northeast region of India. 

2.1 Trade 

Bilateral trade has increased by 64 per cent between 2015 and 2024, reaching US$ 27.4 billion 

(Figure 1). However, this growth has been asymmetrical: India’s exports to South Korea 

increased at a modest 4 per cent annually, while imports grew faster at 6.4 per cent, widening 

the trade deficit to US$ 15.6 billion. Moreover, despite the increase in trade volumes, South 

Korea is only India’s 10th largest trading partner, contributing 2.4 per cent to India’s total 

trade, whereas India ranks 11th for South Korea with just a 1.9 per cent share - well behind 

partners such as Vietnam (6.6 per cent), Japan (6 per cent), and Australia (3.5 per cent).  

Figure 1:  India's exports, imports, total trade, and trade balance with South Korea 

 

Source: WITS Database 
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India’s exports to South Korea remain dominated by resource-based commodities like mineral 

fuels, aluminium, and organic chemicals (Figure 2). On the other hand, imports are largely 

high-value manufactured goods such as electrical machinery and iron & steel (Figure 3). 

India’s export potential to South Korea remains vastly underutilised. In 2024, it was estimated 

at US$ 98 billion1 - approximately 16 times higher than current export levels.  

Sectors offering strong opportunities to unlock this untapped potential include nuclear 

reactors and machinery, mineral fuels, electrical machinery, pharmaceuticals, and iron & 

steel, among others (Figure 4). 

Figure 2: Share of India’s exports to South 

Korea at the HS 2-digit level in 2024 

Figure 3: Share of India’s imports from 

South Korea at the HS 2-digit level in 2024 

 

 

 

Source: Authors’ calculation using the ITC Trade Map database 

                                                           
1  Formula for calculating India’s untapped export potential with the ROK (at a disaggregated HS 6-digit level): To assess global 

competitiveness, we have computed Balassa (1965) revealed comparative advantage for all products exported by India, and selected 
those items in which India has a Revealed Comparative Advantage (RCA) > RCAij = (Xij / XI) / (Xwj / XW) where, Xij represents India’s 
export of commodity j, Xwj represents world exports of commodity j, XI represents the total exports of India, and XW represents total 
world exports. The untapped export potential for any globally competitive commodity being exported from India to the ROK is given 
by: Min (IEX, RIM) – ETIR, where IEX = India’s global exports, RIM = The ROK’s global imports, and ETIR = Existing trade between India and 
the ROK. 
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Figure 4: Share of India’s additional export potential to South Korea at the  

HS 2-digit level in 2024 

Source: Authors’ calculation using the ITC Trade Map database 

2.2 Investment 

Bilateral investment flows between India and the ROK over the last decade have been 

markedly uneven, with the ROK emerging as a significantly larger investor in India. Indian 

investment into South Korea stands at just US$ 368 million between 2015 and March 2025, 

making South Korea the 46th largest investment destination for India. In contrast, South Korea 

ranked as the 13th largest investor in India, contributing cumulative inflows of US$ 5.2 billion, 

a substantial portion of which was directed towards greenfield projects (Figure 5).  

Figure 5: Bilateral FDI trends between India and South Korea (US$ million) 

Source: DPIIT newsletters (FDI inflows) and The Reserve Bank of India (FDI outflows); *Note: The figure 
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The first wave of South Korean investments into India, largely concentrated in consumer 

durables, was highly successful, resulting in over 670 South Korean companies currently 

operating in the country. Nearly 50 per cent of these inflows were directed towards 

manufacturing between 2015 and March 2025, primarily in motor vehicles and trailers, basic 

metals, and electrical equipment (Figure 6). Prominent brands such as Hyundai, Samsung, LG, 

and Lotte have established themselves as trusted names, generating employment, 

strengthening local supply chains, and investing in research and development. On the other 

hand, Indian investments into the ROK in the last ten years have been undertaken primarily 

by a few manufacturing firms, such as the automobile manufacturer Mahindra & Mahindra, 

the bathroom and lighting company Jaquar and Company Private Limited, and the carbon 

brushes supplier AVO Carbon India. 

Figure 6: Distribution of FDI inflows from South Korea to India to various industries as per 

the NIC 2008 section-wise classification (2015-March 2025) 

Source: Authors’ calculations using FDI data from DPIIT newsletters and classification from NIC 2008  

While the initial wave of South Korean investment focused primarily on consumer goods, in 
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Table 1: Recent South Korean investments in India 

Date (Announcement/ 
Investments) 

Key Features of the Investments 

September 2025 Cochin Shipyard Limited (CSL), the largest shipbuilding and maintenance 
facility in India, has signed an agreement with South Korea’s HD Korea 
Shipbuilding & Offshore Engineering (HD KSOE) to work together on 
building large ships in India. 

August 2025 SW Steel from India and POSCO Group from South Korea are exploring a 
six million tonnes per annum (MTPA) integrated steel plant in India as a 
potential 50:50 joint venture.  

May 2025 South Korea’s electronics giant LG Electronics India Ltd (LGEIL) is 
establishing its third manufacturing facility in India at Sri City, Andhra 
Pradesh, with an investment of US$ 600 million over four years. 

April 2025 South Korea’s diagnostic company Boditech Med Inc. has set up a 
manufacturing unit at Reliance’s MET City in Haryana. 

April 2025 South Korea’s Samsung Electronics plans to invest around ₹ 10 billion to 
expand its facility near Chennai, Tamil Nadu. 

January-March 2025* Mirae Asset Securities Co., Ltd., a South Korea-based financial services 
firm, invested ₹ 1,747 crore in its Mumbai-based entity, Mirae Asset 
Capital Markets (India) Private Limited. 

February 2025 South Korea’s Lotte Wellfood, after investing ₹ 500 crore in its new Pune 
plant for Havmor ice cream, will invest an additional US$ 300 million over 
the next five years in India. 

April - September 
2024* 

Sungwoo Hitech Co. Ltd., a South Korean automotive supplier, invested 
approximately ₹ 334 crore in its Pune-based entity, Sungwoo Hitech Pune 
Private Limited. 

February 2024 ASIP from Silicon Valley and APACT from South Korea are forming a joint 
venture to establish India’s first commercial-scale OSAT/ATMP unit in 
Hyderabad, with an investment of ₹ 890 crore. 

January, 2024 Simmtech, a South Korean PCB manufacturing firm, announced plans to 
set up a manufacturing plant in Sanand, Gujarat, with an investment of ₹ 
1,250 crore. 

Source: Compiled from public news sources; *Compiled from DPIIT newsletters  

Therefore, while the economic landscape of the India-ROK relationship is strong, it is clearly 

marked by trade and investment asymmetries. India continues to maintain a significant trade 

deficit with the ROK, and a substantial portion of its additional export potential remains 

untapped. South Korean firms have established a wide presence in India, but their 

investments in the first wave remained largely concentrated in consumer goods. Indian 

investments in South Korea remain limited, especially when compared to the ROK’s 

substantial investments in India, and are overwhelmingly concentrated in manufacturing, 

reflecting a distinctly one-sided investment pattern.  

3. Recommendations to Strengthen the Cooperation between India and the ROK  

Drawing insights from the conference, this section enlists strategic recommendations to 

strengthen India-ROK collaboration across industrial and high-tech sectors. These 

recommendations focus on expanding cooperation in new industries, promoting a business-
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friendly and holistic investment ecosystem, fostering innovation, enabling technology 

transfer and knowledge sharing, exploring collaboration in emerging third-country markets, 

strengthening institutional frameworks, and leveraging people-to-people connections to 

build a mutually beneficial partnership. 

3.1 Deepen Strategic Cooperation in Key Industrial Sectors  

a) Shipbuilding and maritime collaboration – South Korea’s global leadership in shipbuilding, 

though constrained by an ageing workforce, aligns with India’s ambitions to expand its 

maritime sector, which continues to face a shortage of vessels due to an underdeveloped 

shipbuilding industry. Given this synergy, India’s large and youthful workforce can be trained 

in advanced South Korean shipyards to acquire critical skills that can be transferred back to 

strengthen the domestic shipbuilding ecosystem. KOICA’s capacity-building program at 

Cochin Shipyard is one such effort towards this direction. Additionally, AI-driven “smart 

shipyards” present significant opportunities for India, with initiatives such as the MoU 

between Goa Shipyard and IIT Hyderabad marking important steps in this direction by 

formalising collaboration on AI technologies in shipbuilding. 

To fully capitalise on this complementarity, the two nations should establish a comprehensive 

‘India-ROK Shipbuilding Alliance’ focused not only on workforce training but also on 

technology transfer and co-production, fostering partnerships in AI-driven smart shipyards 

and promoting the cluster-based development model that integrates steel, heavy industries, 

and multi-modal logistics parks to create a holistic maritime industrial base. 

b) Semiconductors and critical minerals – Given the rising global dependence on critical 

minerals and increasing export restrictions by resource-rich countries, India and the ROK have 

a timely opportunity to strengthen collaboration in the semiconductor sector and beyond. 

South Korea’s technological leadership, exemplified by the ‘K-Semiconductor Belt’, 

complements India’s ambitions under the ‘Semiconductor Mission’ to build a robust domestic 

ecosystem. To capitalise on this synergy, both countries should encourage joint ventures, co-

development of fabs, and technology-sharing arrangements under India’s PLI scheme, while 

leveraging state-level incentives such as land, GST exemptions, tax holidays, and training 

support. With India’s semiconductor market emerging and no major South Korean players yet 

present in India, there exists a first-mover opportunity for the ROK to strengthen its presence 

in India.  

Furthermore, collaboration should extend to securing diversified and resilient critical mineral 

supply chains. This includes joint ventures in mining within India and in third countries, 

supported by South Korean financial tools like the K-Supply Chain Resilience Fund and finance 

blended options by the KEXIM Bank, through export credit agencies (ECA), Economic 

Development Fund (EDF) aid, and the Supply Chain Resilience Fund (SCRF), alongside blended 

finance instruments, which can facilitate investment. 



8 

c) FinTech and digital payments – With FinTech adoption rates in India and ROK exceeding 

the global average, interoperability between UPI and South Korean platforms (such as 

KakaoPay and Naver Pay) can enable seamless cross-border transactions, boost trade in high-

demand sectors like cosmetics, and offer a democratic alternative to other digital payment 

systems. The ROK can also leverage India's successful Digital Public Infrastructure (DPI) model 

for digital inclusion and joint innovation in fintech and gov-tech. Moreover, FinTech 

collaboration can also have a gender-inclusive dimension, as women are major consumers in 

these sectors, thereby amplifying both economic outcomes and soft-power influence. 

d) Emerging technologies – Joint initiatives in AI, robotics, ICT, quantum computing, and 

green technology - combining South Korea’s advanced R&D capabilities with India’s extensive 

talent pool and market - can strengthen and create more resilient supply chains. An ‘India-

ROK Start-up and Innovation Corridor’ with shared incubators, cross-border VC funding, and 

industry-academia partnerships in these areas can foster co-development and market access.  

3.2 Create a Holistic Ecosystem for South Korean Investments 

To attract and retain significant South Korean investments in India, it is crucial to go beyond 

industrial infrastructure and build a comprehensive ecosystem that caters to the needs of 

South Korean families. This includes quality education, international-standard schools, 

medical facilities, lifestyle amenities, and reliable last-mile connectivity - factors essential for 

business diplomats and expatriate employees. Many existing industrial zones in India, such as 

the POSCO plant in Maharashtra, face challenges due to remote locations, poor connectivity, 

and limited access to good schools, which discourages relocation by foreign professionals. 

India can learn from successful examples like South Korea’s Ambatovy Nickel plant in 

Madagascar, where an integrated facility includes an international school offering AP classes, 

enabling South Korean families to live locally and support long-term project success. By 

ensuring that industrial and high-tech zones are complemented with robust social and 

lifestyle infrastructure, India should create a holistic ecosystem that facilitates smoother 

relocation, strengthens investment attractiveness, and positions the country as a preferred 

destination for South Korean companies and their employees. 

3.3 Foster a Predictable and Conducive Business Environment 

a) Regulatory certainty & transparency – South Korean companies have consistently 

highlighted challenges with unpredictable policy shifts in India. The lack of consistency in laws 

and policies, along with the absence of adequate consultation or leeway to adapt to new 

changes, erodes investor confidence. Trade Union issues are also highlighted as a handicap 

due to the labour policies in India. To address these issues, India must rigorously ensure 

predictability by adhering to its WTO Trade Facilitation Agreement commitments. 

Furthermore, institutionalising a robust grievance redressal system is critical. The recently 

launched ‘Korea-India Fast Track Mechanism’ must be strengthened into a powerful, results-

oriented platform that can resolve the regulatory challenges officially raised by South Korean 

firms.  



9 

b) Tax and customs reforms - Ambiguity in tax interpretation and aggressive enforcement 

actions have been significant pain points for South Korean companies entering India, coupled 

with complex Rules of Origin under various FTAs that create delays and increase costs - 

signalling a conflict between revenue maximisation and the ease of doing business. To provide 

genuine legal and tax certainty, India must move beyond ambiguous interpretations, avoid 

retrospective measures, and offer sector-specific compliance exemptions. Simplifying 

customs procedures and establishing a high-level institutional mechanism, potentially led by 

NITI Aayog, is essential to align customs practices with national trade facilitation objectives, 

resolve inter-agency policy contradictions, and formally guarantee processes. 

c) Reduce Non-Tariff Barriers (NTBs) - While the ROK faces hindrances in entering the Indian 

market, Indian exporters, particularly in high-potential sectors like pharmaceuticals, also face 

market access challenges due to protracted and costly regulatory approval processes in South 

Korea. These NTBs create unnecessary delays and increase compliance costs, preventing 

competitive Indian products from reaching Korean markets. A practical solution would involve 

establishing mutual recognition agreements and implementing mechanisms for expedited 

approvals, especially for drugs and products that have already been cleared by trusted 

international regulators such as the US FDA and the European Medicines Agency.  

3.4 Catalyse High-Tech Investment, Innovation, and Technology Transfer 

a) South Korean investments in capital goods and high-tech sectors - While India offers the 

right market size and political alignment, the first wave of investment, though successful, was 

largely confined to consumer durables like automobiles and electronics. To truly compete, 

India must catalyse a second wave focused on capital goods and technology-intensive sectors. 

The goal is to shift the perception of India from a challenging market to a premier destination 

by addressing core issues of facilitation, regulatory clarity, and state-level responsiveness. 

This second wave must consist of concentrated investments in a short timeline, moving 

beyond the retained earnings of existing firms to attract fresh capital.  

b) Make technology transfer central - The collapse of strategic deals, like the advanced 

minesweeper agreement in 2018, due to disagreements on technology transfer, underscores 

a critical barrier to deeper cooperation. For partnerships in sensitive and strategic industries 

to succeed, there must be a genuine willingness for knowledge sharing and localisation. South 

Korean corporations, encouraged through high-level government dialogue and policy 

assurances, must adopt models of joint production and co-development. Without such 

commitments, the full potential of India’s market size and ‘Make in India’ opportunities will 

remain untapped.  

c) Enhance R&D collaboration - India and the ROK should jointly address gaps in India’s 

innovation ecosystem by fostering greater private sector participation in R&D. In South Korea, 

private firms contribute around 80 per cent of the country’s total R&D expenditure, which is 

nearly 5 per cent of GDP, whereas in India, private companies invest only about US$ 6 billion, 

with the public sector dominating R&D and limiting private-led innovation. Collaborative 
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initiatives such as joint research centres, co-funded projects in emerging technologies, and 

policy exchanges can help India adapt South Korea’s successful PPP model.  

3.5 Strengthen Strategic Engagements Across Regions 

a) Partnerships across the global south - India and the ROK can strategically combine their 

strengths to expand engagement across Africa, South Asia, the Middle East, Central Asia, and 

the CLMV region, reducing dependence on traditional markets and countering the influence 

of other global players. For the ROK, this means market diversification; for India, it reinforces 

its role as a manufacturing and export hub in joint initiatives. The alignment of South Korea’s 

‘New Southern Policy (NSP)’ and ‘India’s Act East Policy’ provides a natural framework to 

deepen this collaboration. Together, the two can pursue coordinated infrastructure projects, 

supply chain integration, and joint investments across ASEAN and beyond. 

South Korea’s Knowledge Sharing Program (KSP), which documents its journey from a 

developing to an advanced economy, can complement India’s experience in South-South 

cooperation and its credibility in emerging economies. Looking ahead, India and the ROK 

should also explore trilateral or quadrilateral formats with partners like Japan and Taiwan to 

create an “Asian Quad for Development Cooperation,” positioning themselves as co-creators 

of inclusive growth and resilient infrastructure across the Global South. 

b) Arctic cooperation & the Northern Sea Route (NSR) – Recognising the potential it holds for 

enhanced connectivity and trade, the Northern Sea Route (NSR), a maritime route in the 

Arctic Ocean that connects the Pacific and Atlantic oceans through the Arctic, is gaining 

interest in India.  For India, which depends on long and vulnerable energy import routes, the 

NSR offers a cost-effective and strategically important alternative for accessing resources 

from Russia and Norway while South Korea, through its ‘New Northern Policy’, has positioned 

itself as a key player in this emerging landscape. To secure a meaningful role in this evolving 

framework, India and South Korea should establish a joint strategic fund focused on 

developing Arctic infrastructure, constructing ice-class vessels using Korean shipbuilding 

expertise, and advancing satellite navigation and related research to ensure safe and efficient 

operations along the route.  

c) Unlock the potential of India’s Northeast – The Northeast region of India can be positioned 

as a model for successful India-ROK cooperation. The region serves both as a development 

hub and a strategic gateway to Southeast Asia, reinforced by its cultural affinities with South 

Korea. With the Government of India placing sustained policy attention on the region, these 

opportunities can be effectively leveraged to attract greater South Korean engagement. 

Korean firms should be encouraged to establish manufacturing units, skill development 

centres, and language institutes in the region, supported by government facilitation and 

enhanced mobility provisions for Korean experts under the existing partnership framework. 

Establishing a dedicated regional facilitation office would provide additional incentives for 

Korean investment. 
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Additionally, the rising popularity of the South Korean culture in India provides a powerful 

foundation of goodwill. By collaborating with Korean cultural agencies and brands, India can 

connect cultural exports with investment, tourism, and consumer products, making Indian 

businesses and consumers more receptive to Korean partnerships. Building on this 

momentum, expanding two-way tourism and educational exchanges - including university 

collaborations, research programs, and Korean language training - can create a skilled talent 

pipeline equipped to thrive across both markets.  

3.6 Expand Cooperation Initiatives 

a) Strengthen business-to-business engagement - Trade shows and exhibitions serve as 

engines for “intentional serendipity,” where planned interactions create unanticipated 

business opportunities. To fully leverage this potential, India and the ROK should designate 

and elevate a select portfolio of key bilateral trade shows, such as the ‘Korea-India Industry 

Expo’, positioning them as flagship events on both nations’ business calendars. High-level 

endorsement and targeted invitations to top-tier decision-makers will ensure these platforms 

become the central nexus for deal-making rather than mere discussion. 

To further convert these engagements into tangible outcomes, ‘Professional Trade 

Facilitation Desks’ should be established on-site at every major event. Staffed jointly by 

officials from Indian and Korean trade promotion agencies and relevant ministries, these 

desks would provide real-time guidance on four critical areas: (1) Tax and Policy Advisory, 

offering clarity on India’s tax framework and assurances against retrospective measures; (2) 

Ease of Business & Regulation, providing support on licensing, business set-up, and sector-

specific rules; (3) Land and Infrastructure, assisting with acquisition procedures and 

connectivity; and (4) SME Partnership & Matchmaking, actively linking Korean investors with 

potential local partners and showcasing SME opportunities. By offering immediate, 

authoritative advice, these desks can transform discussions on the exhibition floor into 

actionable business plans, enhancing predictability and investor confidence. 

b) Revitalise bilateral frameworks and platforms - India and South Korea should reinforce 

existing institutional mechanisms and initiatives to deepen bilateral cooperation. The ‘Korea 

Plus Initiative’, launched in 2016 to enhance trade engagement, has yet to realise its full 

potential; revitalising it can provide a structured platform for policy dialogue, trade 

facilitation, and investment promotion. Similarly, the ‘Korea-India SME & Start-Up Centre’ in 

Gurugram represents a significant step in fostering entrepreneurship and innovation. Greater 

focus and resources directed toward this centre can accelerate start-up collaborations, joint 

ventures, and technology exchanges, leveraging the vibrant start-up ecosystems in both 

countries. The ‘India-Korea Electronic Origin Data Exchange System (EODES)’ also requires 

modernisation and revival, which can be further integrated with emerging fintech solutions 

and digital trade frameworks. Beyond these bilateral mechanisms, Pillars One and Two of the 

‘Indo-Pacific Economic Framework (IPEF)’ provide a roadmap for cooperation in trade, the 

digital economy, and investment standards, and both countries should actively leverage 

insights from IPEF studies to develop joint strategies. 
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