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Agriculture is the backbone of India's economy, employing 43 per cent (265 million) of
the total workforce (616 million) and contributes 17 percent of overall GDP (PLFS, 2026;
MOSPI, 2026). India is the largest producer of milk (248 million tonnes (MT), second
largest in food grains (358 MT) and fruits and vegetables (334.18 MT) in 2024-25 after
China. Yet India's agricultural marketing system faces several structural challenges
ranging from crop specific procurements, price risk, infrastructural gaps, high
transaction cost, lack of transparency and traceability. Farmers face price volatility in
the market as they base their sowing decisions primarily on the previous year's price
realisation, a phenomenon called the cobweb effect depressing incomes and inducing
financial distress. Despite decades of policy effort and significant public expenditure, the
structural challenges of fragmented value chains, inadequate infrastructure, weak price
discovery mechanisms, and limited risk management tools continue to hold back the
true potential of Indian agriculture and augment farmers’ incomes.

The Minimum Support Price (MSP) system, which anchors the current agriculture price
policy regime, accounts for less than 10 per cent of gross agricultural value, according to
unit-level data from the Situation Assessment Survey (SAS) 2018-19. No wonder, rice and
wheat procurement dominate comprising 78 per cent of total MSP procurement value
(SAs, 2018-19). Since 2018-19, some states, notably Chhattisgarh, Odisha, Telangana,
have significantly increased procurement of paddy. It skews incentive structures in
favour of these two crops, which ultimately ends up in over-production and over-
stocking of these two crops at the cost of others. As on April 1, 2026, FCI's stocks of rice
were 5 times the buffer norm and wheat stocks were roughly 3 times the buffer stock
norms. This imposed a food subsidy burden of Rs. 2.28 lakh crore in FY2025-26 (Revised
Estimate). Meanwhile, the horticulture, livestock, and fisheries sectors, which operate
largely outside the MSP system, have grown far faster 3.9 percent, 7.2 percent, and 8.7
percent respectively during FY15-FY24 (MOSPI, 2025). This growth can translate to
income augmentation of price with market institutional reform, value-chain
strengthening, and using risk reduction mechanisms.



One of that is India's agricultural commodity derivative markets, revived in 2003 offered
the promise of forward-looking price discovery and risk management. It was a tool for
forward looking price and signaling the cropping pattern adjustment to farmers with
efficient e-warehouse system. With expansion of Aadhaar and UPI revolution, where India
is at the forefront, the digitalisation needs to be utilised for price signaling the farmers,
demand driven production, bringing liquidity in the market. However, a decade of
intermittent bans and suspensions including the suspension of seven major commodity
futures since 2021 has eroded market confidence. Volumes have declined sharply across
regulated and semi-regulated commodities alike. Research highlights that commodity
like cotton, turmeric, etc which are largely less-regulated crops, commodity futures price
cointegrates with spot price. At the same time, digital platforms such as e-NAM and
ONDC hold genuine promise for market integration but face persistent challenges of low
coverage, trust deficits, and infrastructure gaps.

ABOUT THE BOOK

It is against this backdrop that ICRIER and NSE jointly undertook the research project
Getting Indian Agriculture Markets Right. The project has produced a book Getting
Agricultural Markets Right, edited by Ashok Gulati, Raya Das, and Tirthankar Patnaik,
published by Academic Foundation. It provides a rigorous, evidence-based analysis of
challenges of India's agricultural marketing system, role of commodity derivative
markets, digital platforms, Farmer Producer Organizations (FPOs) and frontier
technologies such as blockchain and Al. The launch of the book will be followed by panel
discussions. The discussion will bring together policymakers, academics, regulators,
industry leaders, agri-tech innovators, and representatives of FPOs to provide diverse
perspectives on the challenges and future pathways of agriculture markets in India.

POLICY DIALOGUE SESSIONS ON THE BOOK

Session I: Policy and Market Reforms in Indian Agriculture: Commodity Specific
Perspectives

This session will focus on the evaluation of agriculture price policy in India. It will examine
the evolving role of MSP, regional dimensions and crop specificity of procurement
mechanisms, fair price discovery and risk management. Drawing on the commodity
chapters of the book, this session will unpack the structural and policy challenges across
different categories—regulated crops such as rice, wheat, and sugarcane; semi-
regulated crops like maize and cotton; and non-regulated crops such as potato and
turmeric. The discussion will highlight how each commodity group has experienced
unique institutional and marketing distortions, and will identify tailored solutions to
strengthen efficiency, competitiveness, and farmers’ incomes.

Session II: FPOs, Digitalisation, and Role of Al Agri-Market Transformation

This forward-looking session will explore the role of technology and collective action in
reshaping agricultural value chains. The focus will be on digital platforms such as e-NAM
and ONDC, and on how agri-tech start-ups are creating new opportunities for farmers.
The panel will also debate the potential of emerging technologies like Artificial
Intelligence and blockchain in enhancing transparency, reducing transaction costs, and
traceability. The role of FPOs as catalysts for smallholder participation in these digital
ecosystems will also be a key point of discussion.



